Clarity–Accountability–Support
I-D-2. Observations and Feedback






NTC:

· Makes two unannounced visits to classrooms each day



One – way feedback

· Provides targeted, constructive feedback




Two-way feedback

· Acknowledges effective practice






Conferencing with LASW

· Provides re-direction and support to those who are less than proficient

Protocol for difficult conversation

	Components of I-D-2. Observations and Feedback
	What structures are in place in your building to help you to do this?

	Makes two unannounced visits to classrooms each day


	

	Provides targeted, constructive feedback 

	

	Acknowledges effective practice


	

	Provides re-direction and support to those who are less than proficient


	

	More?
	


	Unpacking 
I-D-2  Observations and Feedback
	The ideal format for feedback
	Structures needed to reach the ideal
	Guidance for BPS evaluators 

	What does a thorough observation schedule look like? Two unannounced visits to classrooms each day?


	· 1:1 conference

· 1:1 conference with student work

· One way feedback

· Common Planning Time

· School-wide PD

· Teacher Leader /Facilitator

· Other:


	
	

	What is targeted and constructive feedback?


	· 1:1 conference

· 1:1 conference with student work

· One way feedback

· Common Planning Time

· School-wide PD

· Teacher Leader /Facilitator
· Other:


	
	

	What does it look like to acknowledge effective practice?


	· 1:1 conference

· 1:1 conference with student work

· One way feedback

· Common Planning Time

· School-wide PD

· Teacher Leader /Facilitator
· Other:

	
	

	What does it mean to provide re-direction and support for a less than proficient teacher?


	· 1:1 conference

· 1:1 conference with student work

· One way feedback

· Common Planning Time

· School-wide PD

· Teacher Leader /Facilitator
· Other:

	
	


Final thoughts/Outcomes
	I-D-2  
	The ideal format
	Guidance for BPS evaluators

	Observation schedule

What is it?  What does it look like?


	
	

	Providing constructive/targeted feedback

What is it?  What does it look like?
	
	

	Acknowledging effective practice

What is it?  What does it look like?
	
	

	Re-directing educator practice

What is it?  What does it look like?
	
	

	Providing supportive feedback for less than proficient educators

What is it?  What does it look like?
	
	


