Shared beliefs and common understandings 

Beliefs and understandings form the foundation of our theory and actions related to observing practice and having feedback conversations. Through this process of designing a course on observing practice and giving feedback, we hope to flesh out agreement on major principles.  
Please edit, delete, or add to the following:
· Frequent, multiple, shorter observations are more important than single announced full-period observations

· Using the rubric with fidelity
· Multiple points of contact before making a judgment
· Power of teams, collaboration, and conversations about teaching

· Power of ongoing opportunities for growth and support

· Transparent expectations

· Prioritization 

