Shared beliefs and common understandings 

Beliefs and understandings form the foundation of our theory and actions related to observing practice and having feedback conversations. Through this process of designing a course on observing practice and giving feedback, we hope to flesh out agreement on major principles.  
Please edit, delete, or add to the following:
· Frequent, multiple, shorter observations are more important than single announced full-period observations

· Replace “shorter” with “varying in length”

· People still confuse “evaluation” and formative assessments with announced observations

· Multiple times & shorter periods of time can get lots of data
· Differentiating approaches for different people, based on needs/strengths/stage
· Using the rubric with fidelity
· Norming and unpacking is the pre-work

· Developing a common language—should be a living document within the school

· Unpack as admin to be sure we have a shared expectation of proficient and needs improvement

· Calibration is key

· Differentiation for admin. & schools  --- need to allow for some variation beyond a common bare minimum

· Multiple points of contact before making a judgment
· All agree
· Power of teams, collaboration, and conversations about teaching

· This process is the opportunity to unleash the power of teams and collaboration

· We need to build capacity to have those conversations---reflecting on practice to improve

· Do I have the capacity in my school or must I build that capacity within my school building?

· Teams apply to school leaders too: East Boston principals have been reaching out to others to help with the evaluation process--- making sense of this process together - learning the value of resources and improving feedback skills

· NAS learning more about this model…possibly expand this model in Network A
· Principals would like to get feedback on our feedback---we hope it is changing practice
· Power of teams – validate and get better at the feedback we are giving

· Question about making things mandatory: 

· If we all need this, calibration, why must we sign up for “extra “  things?
· Making things mandatory does not always work
· NAS struggling with not mandating training --looking for a happy medium

· A challenge to balance mandates with voluntary or other desires
· How can we differentiate PD?  Do we need 8 hours vs. 24 hrs. of shared understanding?

· Power of ongoing opportunities for growth and support

· What are these opportunities?  If someone deserves more support in order to grow, but what are those supports?

· Challenges: 

· Contradicting feedback from NTD and building administrator

· Going to a single PD and being expected to be an expert on everything in 4th grade
· Different interpretations of effective practice/ need shared views
· Need to get department heads/NTDs/central office on the same page as principals/teachers
· Transparent expectations

· Don’t assume teachers can read your mind.  Clarify expectations and put it out there

· What teachers consider high quality is not what administrators are hoping to see

· What is a quality observation?  Need to identify key components to look for

· Examples: 

· Paula G.---Choosing two elements from each standard…next year going to focus in and maybe add in as we master those few

· Kelly H.  did this and it really helped to manage everything… planning to go deeper next year.  Focused on safe learning environment and then well-structured lesson (within the district’s 6). Unpacked those 6, then focused on learning and well structured lessons.  Ineffective practice falls into safe learning.  

· Access to knowledge is better than meeting needs of diverse learners as learned the rubric

· Tier 1 elements (safe learning) & Tier 2 elements (well-structured lessons, access to knowledge)
· Edison considered Shared responsibility (std 4) a Tier 1 element - PBIS 

· Prioritization 
· See examples above
Additional shared beliefs: 
· Reflection
· Ask teachers: where do you think we need to focus on as a school?  Wants to have teachers rate themselves, rate them, and then come together.  Admin has been doing all of the reflection, but need more two-way communication about practice.
· Two way communication
· The power is in the face to face --had to give some of this up this year.
· Teachers are connected to administrators to work on development
