	MEETING AGENDA

Date: 3/11/13, 3/12/13
Time: 3:00-6:00
Location: John Marshall Elementary School Library

	Topic:

Educator Effectiveness Facilitator Session 3
	Attendees: EEFs, OEE team
Facilitator: OEE team
Recorder: OEE team
Timekeeper: OEE team

	Meeting Objectives:

· Share questions, challenges, & best practices
· Continue to build expertise in the evaluation process
· Explore proficient practice related to Adjustments to Practice
· Develop plans for work with colleagues

	

	Time
	Minutes
	Activity
	Purpose

	3:00-3:20
	20
	Reflection & Welcome
	· Reflect on EEF work

· Frame the day’s work 

	3:20-3:40
	20
	Table Group Check-ins  
	· Provide time for collaboration & relationship building

	3:40-4:20
	40
	Formative Assessments
	· Develop understanding of the process, problem-solve around questions that may arise 

	4:20-5:00
	40
	Unpacking “Adjustments to Practice” & Documenting Progress on Goals
	· Develop a common understanding of proficient practice

· Practice with data analysis tools that can be used at schools

· Identify characteristics of a robust artifact

	5:00-5:05
	5
	Break
	

	5:05-5:45
	40
	Presenting ideas & Preparing to Bring Ideas Back to Colleagues
	· Share ideas & get feedback

· Consider Principles of Adult Learning

	    5:45-6:00
	15
	Closing 
	· Summarize & reflect on the session
· Plan for next session


Norms & Community Agreements
· Start and end on time.

· Limit technology to break time.

· Include everyone in conversations.

· Vegas Rule: maintain confidentiality.

Theory of Action

Improving teacher practice leads to improved student learning

Series Objective

EEFs will be able to identify, discuss, and cultivate effective instructional practices within their school communities using the tools provided by the evaluation system.

Facilitation Moves

Keep an eye on:

· Praxis

· Needs assessment
· Shared facilitation

Homework Assignment

· “Reflection on the Goal-Setting Process” worksheet
Resources
For goal-setting and monitoring progress:
· Data Wise: A Step-by-Step Guide to Using Assessment Results to Improve Teaching and Learning http://www.amazon.com/Data-Wise-Step-Step-Assessment/dp/1891792679
· Data Wise in Action: Stories of Schools Using Data to Improve Teaching and Learning

http://www.amazon.com/Data-Wise-Action-Stories-Teaching/dp/1891792806/ref=pd_bxgy_b_img_y
For leading adult learning:

· Various protocols available on the National School Reform Faculty website: http://www.nsrfharmony.org/protocol/a_z.html
· The Power of Protocols by McDonald et al.

http://www.amazon.com/Power-Protocols-Educators-Better-Practice/dp/0807743615/ref=sr_1_1?s=books&ie=UTF8&qid=1363016465&sr=1-1&keywords=0807743615
· Learning to Listen, Learning to Teach: The Power of Dialogue in Educating Adults by Jane Vella

http://www.amazon.com/Learning-Listen-Teach-Dialogue-Educating/dp/0787959677
· Making Meetings Work by Ann Delehant

http://www.amazon.com/Making-Meetings-Work-Started-Going/dp/1412914612/ref=sr_1_1?s=books&ie=UTF8&qid=1363018369&sr=1-1&keywords=1412914612
Compensation
Stipends are determined by Principal and Headmasters. Responsibilities will include, but are not limited to, attending sessions, and supporting evaluation work of administrators and teachers. 
Adapted from Boudett, KP and City, EA, Data Wise Project, Harvard Graduate School of Education


