	MEETING AGENDA

Date: 12/10/12
Time: 3:00-6:00
Location: Brighton High School Library

	Topic:

Educator Effectiveness Facilitator Session 1
	Attendees: OEE team, EEFs
Facilitator: OEE team
Recorder: OEE team
Timekeeper: OEE team

	Meeting Objectives:

· Define the scope of work of EEFs

· Begin building a network

· Explore proficient practice related to  Student Engagement

· Identify & practice facilitation moves

	

	Time
	Minutes
	Activity

	3:00-3:20
	20
	Welcome& Introductions 

· Hopes & Fears

· Norms & Agreements

	3:20-3:35
	15
	Framing the work of EEFs

	3:35-3:55
	20
	Objectives

	3:55-4:00
	5
	Break

	4:00-5:10
	70
	Unpacking “Student Engagement”
· Diving into the rubric
· Defining behaviors
· Video
· Reflection & Takeaways

	5:10-5:20
	10
	Break

	5:20-5:45
	25
	Evaluation Q&A

	5:45-6:00
	15
	Closing 


Hopes & Fears

Regarding the new evaluation system and your role as an EEF, 
·  What are your hopes?  
·  What are your fears?  

Norms & Community Agreements
· Start and end on time.

· Limit technology to break time.

· Include everyone in conversations.

· Vegas Rule: maintain confidentiality.
Theory of Action

Improving teacher practice leads to improved student learning

Series Objective

EEFs will be able to identify, discuss, and cultivate effective instructional practices within their school communities using the tools provided by the evaluation system.

Facilitation Moves

Keep an eye on:

· Clear objectives

· Intentional engagement of all participants

· Norms & community agreements

Homework Assignment
· Secure the opportunity to lead at least 1 meeting focused on unpacking an element of the rubric.

· Bring a laptop next meeting

· Complete EEF Survey
Resources
· 8th grade ELA Video, Los Angeles, CA, 14 min. A coach and a teacher talk over how to improve student engagement with clips from the observed class interspersed throughout.  

https://www.teachingchannel.org/videos/student-engagement-language-arts?fd=1
·    7th grade ELA Video, New York, NY, 30 min. This video walks the audience through a class with poor engagement, a debrief, the teacher’s adjustment to practice at home and at work, and the resulting class with improved student engagement.  


https://www.teachingchannel.org/videos/improving-student-engagement?fd=1
Adapted from Boudett, KP and City, EA, Data Wise Project, Harvard Graduate School of Education


