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I. District Priorities
The chart below shows the elements of the administrator rubric that align to the district priority areas of focus, as well as the rubric’s description of proficient practice in each of these areas. Considering these priority elements can help you get started with Self-Assessment.
	District Priority
	Element of the 

Administrator Rubric
	Description of 

Proficient Practice

	Professional Growth and Evaluation
	Educator Goals (I-D-1 )
	Supports educators and educator teams to develop and attain meaningful, actionable, and measurable professional practice and student learning goals.

	
	Observation & Feedback 

(I-D-2)
	Typically makes at least two unannounced visits to classrooms every day and provides targeted constructive feedback to all educators. Acknowledges effective practice and provides redirection and support for those whose practice is less than Proficient.

	Using Data to Differentiate Instruction
	Adjustments to Practice
(I-C-2)
	Provides planning time and effective support for teams to review assessment data and identify appropriate interventions and adjustments to practice. Monitors educators’ efforts and successes in this area.

	
	Diverse Learners’ Needs
(I-B-3)
	While observing practice and reviewing unit plans, looks for and identifies a variety of teaching strategies and practices that are effective with diverse learners.

	Increasing Academic Rigor
	Lesson Development Support
(I-A-2)
	Supports educators to develop well-structured lessons with challenging, measurable objectives and appropriate student engagement strategies, pacing, sequence, activities, materials, technologies, and grouping.

	Engaging Families, Community and Partners
	Parent/Family Engagement (III-A-1)
	Uses culturally sensitive practices to ensure that all families are welcome and can contribute to the classroom, school and community’s effectiveness. Works with staff to identify and remove barriers to families’ involvement, including families whose home language is not English.

	
	Two-Way Communication (III-C-1)
	Sets clear expectations for and provides support to educators to communicate regularly with families using two-way communication channels, including careful and prompt response to communications from families. Supports educators to maximize the number of face-to-face family/teacher interactions.


II. Self-Assessment

Each educator’s evaluation cycle begins with self-assessment. This process should include:
· an analysis of student learning, growth, and achievement for students under an educator’s responsibility 
· an assessment of practice against performance standards described in the rubric, with a focus on the elements related to district priority areas.
a. Using data from your school as well as the priority areas of the School-Based Administrator Rubric (listed on the next page), prepare a summary of your strengths and the areas of growth that you want to focus on this school year.  
	Strengths
	Related element of the rubric

	
	

	
	

	
	


	Areas for Growth
	Related element of the rubric

	
	

	
	

	
	


b. Enter this information in the Self-Assessment section of the EDFS website at: https://eval.mybps.org/Evals/. See the EDFS Guide To Entering Your Self-Assessment for help this step. 
III. Goal Setting

By October 1, each educator is responsible for proposing at least:
· One goal for student learning, growth and achievement

· Using baseline student data

· One goal for professional practice
· Written to support the achievement of the student learning goal

· Linked to an element of the rubric

· A best practice for school leaders is to shape their goals in collaboration with the instructional leadership team. 

· These goals will accompanied by an action plan.
a. Create a student learning goal based on your school’s student learning needs. If you do not currently have access to the data that you would want to use, create a draft that could be revised based on additional information as it becomes available. 
	Type: 
	Student Learning

	Level: 
	Choose: Team / Individual / School

	Subject:
	(If applicable)

	Subgroup:
	(If applicable)

	Assessment:
	(If applicable)

	Goal:
	Suggested template for writing a Student Learning Goal:

Based on the fact that _______ (x %) of students currently score ________ on the _______ (assessment), my goal is that by _________ (when) _______ (x %) will score ________ on the same assessment.




b. Create a professional practice goal that would support the accomplishment of your student learning goal. In writing this goal, consider which of the practices defined by the priority elements of the rubric would have the most leverage in achieving the student learning goal. Refer to the next page for examples of professional practice goals for school leaders.
	Type: 
	Professional Practice

	Level: 
	Choose: Team / Individual / School

	Rubric Indicator:
	

	Goal:
	Suggested template for writing a Student Learning Goal:

In order to _______________, I will ____________________. I will measure my progress toward this goal by ____________.




c. Enter this information in the Goals section of the EDFS website at: https://eval.mybps.org/Evals/. See the EDFS Guide to Inputting Your Goals for help with this step.
IV. Guidance on data use in setting Student Learning Goals
Every Boston Public School will have a school wide student-learning goal based on the new state accountability framework, Progress and Performance Index (PPI). RA&E will provide schools with PPI targets in the coming days for students in the aggregate, as well as for every subgroup.  The PPI targets will include Composite Performance Index (CPI) targets in ELA, Math, and Science, and median Student Growth Percentile (SGP) in ELA and Math. Schools will select the measures that best reflect their improvement plans.  The attached document provides an example of how to calculate the SY2012-13 CPI target for a school, based on the current accountability report available on the DESE website.

If you have already completed school-wide goals for student learning, and educators in your school have already adapted their personal goals to that target please do not change the school-wide goals you have shared with your staff.  After the October 1 self-assessment and goal-setting deadline, you have an opportunity to revise goals with your educators.  This may be an opportunity to seek further alignment between these targets and your educators’ individual and team goals.  The forthcoming information from the state’s accountability framework may be helpful for schools which have limited coherence and alignment across goals, and this presents an opportunity to ensure that you and all your educators are on the same page, working towards the same performance target.

We acknowledge that the timing of this message may prove difficult with looming deadlines for evaluation, and the upcoming release of the WSIP template.  However, the completion of the self-assessment and goal-setting activities for educator evaluation will support the completion of the revised and streamlined WSIP. 

All licensed educators must set two goals as part of their performance evaluation; one student-learning goal and one professional practice goal. The student-learning goal should be aligned to the school wide goal by measuring the progress educators are making in reaching the school wide goal. These measures may include one or more of the following: ATI predictive assessments, end of unit assessments, common writing assessments or other performance based measures that demonstrate measurable academic achievement within the evaluation cycle of the educator. 

For those educators on a one-year plan, the cycle would end on May 15th. For those educators on a shorter plan, the evaluator must set a student-learning goal that can be measured within the duration of the plan. There are no requirements that the student-learning goal needs to last for the full duration of the plan. Therefore, an educator may use ATI scores from September through December. RA&E will provide ranges of expected growth on the ATI between the September and December administration.  ATI is a particularly strong measure of growth as it is aligned with the state curriculum frameworks, provides a measure of growth within the academic year, is reliable and valid, and is administered across all schools serving the same grade spans in ELA and Math.

Lastly, it is possible for principal and headmasters to set goals using MCAS ELA preliminary results that come out in June. Both growth and CPI could be used for this purpose. This data can be used because principals and headmasters do not need to have their evaluations completed by May 15th but rather by the end of the school year. 
More guidance can be found on our website http://educatoreffectiveness.weebly.com/. 

V. Sample Professional Practice Goals
	District Priority
	Element of the 

Administrator Rubric
	Sample Professional Practice Goal
(Please note: These goals could be adapted to be individual or team goals)

	Professional Growth and Evaluation
	Educator Goals (I-D-1 )
	In order to support educators in developing meaningful goals, I will provide two hours of PD time for teams of teachers to work together on goal-writing and provide them with resources from the Office of Educator Effectiveness. I will meet with each team to review their goals by September 28, and then check in with each team monthly to monitor progress.  I will measure my progress toward my goal by recording evidence of these meetings in EDFS.


	
	Observation & Feedback 
(I-D-2)
	In order to provide targeted constructive feedback to all educators, our administrative team will ensure that 100% of staff receive individualized feedback at least two times a month. The percentage of teachers reporting that the feedback is helpful in relation to their Professional Practice goals will be at least 75% by December and 90% by June. We will measure our progress towards this goal by tracking our feedback and surveying teachers monthly.


	Using Data to Differentiate Instruction
	Adjustments to Practice
(I-C-2)
	In order to provide sufficient time and support for teams to review and respond to assessment data, I will help them create professional practice goals related to using data to inform instruction. The action plan for these goals will involve creating a standing agenda for team common planning time that includes: creating lessons and assessments, looking at student work and assessment data, and planning for re-teaching. I will measure my progress toward this goal by attending at least one team meeting per week and following up with team leaders about the meetings I do not attend.


	
	Diverse Learners’ Needs
(I-B-3)
	In order to ensure that teachers are using practices that are effective with diverse learners, as an Instructional Leadership Team, we will identify specific strategies on our WSIP and then provide teachers with training on these strategies. We will look for the use of these strategies while observing practice and make them a focus of our evaluations. We will measure our progress towards this goal by using EDFS to document the rate of implementation as seen in observations and related feedback given.



	Increasing Academic Rigor
	Lesson Development Support
(I-A-2)
	In order to support educators to develop well-structured lessons that increase academic rigor, I will provide them with resources from the Office of Curriculum & Instruction that focus on the close-reading of complex texts. I will measure my progress towards these goals by engaging teacher leaders in monitoring the quality of close-reading assignments and related student work.


	Engaging Families, Community and Partners
	Parent/Family Engagement 
(III-A-1)
	In order to ensure that all families feel welcome and can contribute to the school’s effectiveness, I will increase opportunities for families to engage with teachers to support student learning. I will measure my progress towards these goals by surveying families at the beginning, middle, and end of the school year.



Example of Elementary Goals Aligned to Support Whole-School Improvement
	District priority
	1. Professional Growth and Evaluation       (   Goal Setting  (IV-A-2)

2. Using Data to Differentiate Instruction  ( Adjustment to Practice (I-B-2)

                                                                                    ( Access to Knowledge (II-D-3)

3. Increasing Academic Rigor                       ( Well Structured Lessons  (I-A-4)

4. Engaging Fam., Com, & Partners             ( Parent/Family Engagement (III-A-1)

                                                                                    ( Two Way Communication (III-C-1)

	School Priority
	Increase Academic Rigor through the use of data to inform instructional practice

(Rubric Element I-A-4. Well Structured Lessons and I-B-2 Adjustments to Practice)

	School-wide Student Learning Goals

	ELA: Based on recent trends of low growth and performance in ELA, our goal is that this year our ELA Median SGP will increase by 10 points from 42.0 to 52.0.
MATH: Based on recent trends of low growth and low performance in Math, our goal is that this year our Math Median SGP will increase by 10 points from 41.5 to 51.5.

	School-wide Professional Practice Goals


	1. Effectively use common planning time to ensure consistency of instruction and effective and appropriate lesson plans within the grade. (Rubric Element I-A-4. Well Structured Lessons)

2. Teachers will review formative assessment data (including Dibels, TRC, ANet, ATI, End of Unit Assessments) within 5 days of processing/availability of scores to create new lesson plans that include reteach and review of specific skills. (Rubric Element I-A-4. Well Structured Lessons; I-B-1 Variety of Assessment Methods; I-B-2 – Adjustment to Practice).  

	Administrator Student Learning Goals
	1. Based on last year’s results that show low growth and performance in ELA, by the end of year assessment in May, the number of 3rd and 5th grade students scoring proficient will increase by 30%, as measured by preliminary ELA MCAS results.

	Administrator Professional Practice Goals
	1. I will support all my teachers in ensuring that they have adequate common planning time and protocols for structuring meetings to focus on consistency of instruction and lesson planning within the grade. (Rubric Element I-A-4. Well Structured Lessons)
2. I will provide formative assessment data for teachers to use to review and replan and reteach. (Rubric Element I-A-4. Well Structured Lessons; I-B-1 Variety of Assessment Methods; I-B-2 – Adjustment to Practice).  

	Grade Team Student Learning Goal 
	Based on the fact that _______(x%) of students currently score ________on the _______ (assessment), my goal is that by __________(when) ________(x%) will score _______ on the same assessment.

	Individual teacher Professional Practice Goal
	Teachers will choose between I-A-4: Well-structured Lessons, or I-B-2: Adjustment to Practice. 

In order to _______________________, I will _____________________. I will measure my progress toward this goal by __________________________________.


Template for Writing Goals Aligned to Support Whole-School Improvement
	District priority
	1. Professional Growth and Evaluation       (   Goal Setting  (IV-A-2)

2. Using Data to Differentiate Instruction  ( Adjustment to Practice (I-B-2)

                                                                                    ( Access to Knowledge (II-D-3)

3. Increasing Academic Rigor                       ( Well Structured Lessons  (I-A-4)

4. Engaging Fam., Com, & Partners             ( Parent/Family Engagement (III-A-1)

                                                                                    ( Two Way Communication (III-C-1)

	School Priority
	

	School-wide Student Learning Goals

	

	School-wide Professional Practice Goals


	

	Administrator Student Learning Goals
	

	Administrator Professional Practice Goals
	

	Grade Team Student Learning Goal 
	

	Individual teacher Professional Practice Goal


	



