Planning for evaluation work at your school
· This year: 

· How will the school community discuss takeaways and lessons learned from the evaluation process this year?

· What are some guiding questions that could be used to help people reflect on what they learned, and what they would do differently?

· What has been the level of communication around the evaluation system?

· What was positive about the evaluation experience this year that the school can build on?

· What was not positive about evaluation this year? How can the school approach things differently next year to improve upon these aspects? 

· Next year: 

· How will student data be used to inform school wide goals?

· How will the school decide on priority areas of the rubric?

· Will they be the same or different than this year?

· How will the school unpack priority areas of the rubric?

· How will evaluators communicate expectations to educators?

· How can teachers support each other? 

· Will teachers set team goals, individual goals, or some combination of the two?

· How will teachers work together to monitor progress on their goals? 

· Structures: 

· Access to & use of data

· Time to develop and revisit common understanding of priority areas of the rubric

· Schedule that allows for time to work collaboratively

· Clear roles and responsibilities for leading the work

· Timelines for completing phases of the cycle

