Observation Guide: Physical Education







DRAFT

This tool is intended to support principals and headmasters as they gather evidence, engage in instructional discussions, and provide feedback to teachers. It is also intended to provide clear expectations for teachers on two priority elements, I-A-4. Well-structured Lessons and II-A-2 (Student Engagement).   
	Priority Element and 

Rubric Language
	What to look for from Teachers
	What to look for from Students
	Evidence

	I-A-4. Well-Structured Lessons
Develops well-structured lessons with challenging, measurable objectives and appropriate student engagement strategies, pacing, sequence, activities, materials, resources, technologies, and grouping.
	· Class is started quickly and efficiently

· Objectives are well defined and stated
· Physical Skills/ application concepts are appropriate for the level of the learner and are presented in a logical format.
· Instruction time is minimized so that learning time is maximized.
· Consistent verbal interactions occur and with proximity. 
· Critical thinking and problem solving are encourage
· Teacher actively monitors student progress throughout the lesson, and changes lesson presentation based on current levels of performance and content understanding.
· Teacher incorporates available technology 
· Student work and variety assessments are available upon request.
· A closure of the lesson includes a cool-down period, as well as a review/discussion/summary of the skills/concepts learned.

	· Students are engaged upon arrival to class with warm-ups and instant activities.
· Students understand the procedure to begin class .
· Students can recall skill and concepts presented in class.

· Activities, drills, lead-ups are clearly understood by the students.
· Students are not inactive for more than brief periods of time to listen to information.
· All students are given opportunities to practice the skill.
· Students do not wait in line for a turn or wait to perform.
· Students are given opportunities to generate strategies, create sequences, and/or incorporate cognitive processes.
· Students are provided feedback on performance.
· Students understand behavior expectations and consequences.
· Students are rewarded for following the rules. 
· Procedures for getting equipment, forming teams, aligning starting points, etc. are apparent.
	


	Priority Element and 

Rubric Language
	What to look for from Teachers
	What to look for from Students
	Evidence

	II-A-2. Student Engagement

Consistently uses instructional practices that are likely to motivate and engage most students during the lesson.
	· All available class time and space is used for learning. 

· Effective and active demonstrations are provided. 

· The pace of the instructed activities keeps the students engaged

· Instructional strategies and expectations are adjusted based on individual differences and needs. 
· Teacher is positive, enthusiastic, and compassionate with the students.
· Groups/partners are changed often to allow for social interaction and involvement of all students.
· Behavior is monitored by proximity, as well as from across the court/field.
· Appropriate behavior is acknowledged. Inappropriate behavior is quickly stopped.
	· Students are instantly active as they enter the classroom. Warm-ups and instant activities are provided and students understand the procedure to begin class.

· Students practice skills. 

· Time students wait in line for available equipment or to perform the task is minimal.

· Students receive corrective feedback from a variety of assessment forms.

· skill tests
· peer observation checklists
· self-assessments
· portfolio assignments
· event-task projects
· fitness concept application 
· Students are not confused.

· Students appear motivated and are willing to take risks in attempting new skills. 

· Equipment is provided for at least every two students. 

· Few students venture off-task or cause disruptions.

· Students communicate with their teacher.

· Students demonstrate concern for fellow students while performing.

· Students are seen practicing good sportsmanship where cooperative behaviors is promoted.

· The students use resources within and outside the school to increase their knowledge and skills.
	


Next Steps: If the following “Look-Fors” are consistently missing or lacking quality, the specifics below each item can be used to provide feedback and guidance. 

	I-A-4. Well-Structured Lessons
Develops well-structured lessons with challenging, measurable objectives and appropriate student engagement strategies, pacing, sequence, activities, materials, resources, technologies, and grouping. 


	· Class is started quickly and efficiently
· The teaching space is free from clutter, unused equipment and other safety hazards. 
· Minimum organization is necessary to start movement/learning.
· Attendance is efficiently checked.
· Students understand the procedure to begin class.
· Warm-ups and instant activities are provided
· Objectives are well defined and stated
· A written lesson plan is offered and demonstrates planning to achieve student learning.
· The skill/concepts to be learned are stated at the beginning of the lesson. 
· The objective is put into a context appropriate to the student learning level.
· Physical Skills/ application concepts are appropriate for the level of the learner and are presented in a logical format.
· Skills are broken down into learnable segments. 
· Drills and lead-up activities are appropriate to the development of the skill/concept.

· Rules and game space are modified to increase learning and skill development.
· Instruction time is minimized so that learning time is maximized.
· Rules/strategies are introduced throughout the class instead of all at once. 
· Drills and activities are clearly understood by the students.
· Critical thinking and problem solving are encouraged
· Students are given opportunities to generate strategies, create sequences, and/or incorporate cognitive processes.
· Effective and active demonstrations are provided. 
· Appropriate cues for skill development are offered.  (step with your right foot, throw with your left)
· Skill is connected to prior and future skill development.
· Teacher incorporates available technology 
· heart rate monitors, computer-based fitness assessments, pedometers, music, etc to facilitate learning the skill or concept. 
· Posters, pictures, video clips or other media of the skill are used appropriately.
· Student work and variety assessments are available upon request.
· Skill Rubrics
· Fitness assessments FITNESSGRAM
· Student self check
· Peer Teach

· Portfolios
· Activities are organized to minimize the chance or injury.
· The space is adequate for the activities selected.
· Equipment is set up prior to class.
· Students are seen waiting in lines of < 4 students.


	II-A-2. Student Engagement
Consistently uses instructional practices that are likely to motivate and engage most students during the lesson. 
	· Instructional time maximized

· Equipment is out and set up prior to instruction. 

· There is enough equipment to insure maximum participation and student learning.
· The teaching space is free from clutter, unused equipment and other safety hazards. 

· Activities are organized to minimize the chance or injury.

· The space is adequate for the activities selected.

· Effective and active demonstrations are provided. 

· Appropriate cues for skill development are offered. 

· Skill is connected to prior and future skill development.
· The pace of the instructed activities keeps the students engaged
· The transition from one activity to another is smooth and relevant. 

· Corrective feedback on performance is offered. Alternate learning cues are given to help to students achieve.

· Instructional strategies and expectations are adjusted based on individual differences and needs.

· Accommodations and modifications are made for students with disabilities or varied learning styles. 

· All students are included.

· Challenge by choice strategies are utilized

· Self challenges
· Students Teach it again
· Add one for fun
· Grouping Strategies

· Back to Back

· Mingle Mingle

· Objects: playing cards, pop sickle sticks

· Predetermined groups

· Student Choice

· Random Characteristics
· Behavior Strategies

· Start and Stop signals

· Equipment distribution and collection process developed

· 80/20 Rule

· Look for movement, change activity, increase challenge, reduce group size, add more equipment

· Use non elimination games

· Be line conscious

· Students are seen waiting in lines of < 4 students.
· Use a mix of individual/partner an group activities for each class

· Activities are organized to minimize the chance or injury.
· The space is adequate for the activities selected.



