Observation Guide: Early Childhood







DRAFT

This tool is intended to support principals and headmasters as they gather evidence, engage in instructional discussions, and provide feedback to teachers. It is also intended to provide clear expectations for teachers on two priority elements, I-A-4. Well-structured Lessons and II-A-2 (Student Engagement).   
	Priority Element and 

Rubric Language
	What to look for from Teachers
	What to look for from Students
	Evidence

	I-A-4. Well-Structured Lessons
Develops well-structured lessons with challenging, measurable objectives and appropriate student engagement strategies, pacing, sequence, activities, materials, resources, technologies, and grouping.
	Objectives – Learning goals based on formative assessments data (observations & work samples), plan for new knowledge and the need for children to practice, review, apply, and create knowledge linked with learning standard (CCSS)

· Objectives/goals are guided by ongoing assessment (formal and informal)

· Concepts and skill development foster social, emotional, physical, language, and cognitive development integrating key areas of content literacy, mathematics, science, engineering, technology, social studies, creative expression and the arts

· Objectives include exploring the similarities that exist among people across all their differences

Well Developed Essential Questions to provoke thinking in relation to Learning Standard

· Questions that foster inquiry, understanding, and transfer of learning

Strategies – Planned use of instructional practices to engage children in learning through the Gradual Release of Responsibility.

· Concept development

· Quality Feedback

· Language Modeling

· Literacy Focus throughout all learning experiences

Teachers plan for children’s initiations, questions, interests, and misunderstandings to 

· Identify what children have learned and still need to learn

· Adapt curriculum and instruction to meet children’s needs and interest

· Foster children’s engagement

· Support self-initiated learning
Teaching staff use varied vocabulary and engage in sustained conversations with children about their experiences.

Pacing/sequence – 

Schedule is predictable yet flexible and responsive to individual needs of the children

The schedule provides children learning opportunities, experiences, and projects that extend over the course of several days and incorporates time for: play, creative expression, and large-group, small-group, and child-initiated activity

Activities: driven by the objectives and require reading high quality text, inquiry, creativity, communication, collaboration, and critical thinking
Teachers plan for children’s engagement in play (including dramatic play and blocks) that is integrated into classroom topics of study to learn concept & skill development related to CCSS.

· Connect cultural activities to concrete, daily life experiences

· Teachers are intentional about including the cultural life of all families in their activities

Materials/resources/tech 
Materials and equipment used 
· reflect the lives of the children and families

· reflect the diversity found in society, including gender, age, language, and abilities

· Provide for children’s safety while being appropriately challenging

· Encourage exploration, experimentation, and discovery

· Promote action and interaction

· Are organized to support independent use

· Are rotated to reflect changing curriculum and accommodate new interests and skill levels.

· Are rich in variety

· Accommodate children’s special needs

Teachers organize space and select materials in all content and developmental areas to stimulate exploration, experimentation, discovery and conceptual learning

Grouping

Teachers create opportunities for children to engage in group projects and to learn from one another.
Teachers use their knowledge of children’s social relationships, interests, ideas, and skills to tailor learning opportunities for groups and individuals
	Content-driven task: 
· Are students engaged in learning experiences that require content knowledge and skills? (beyond recall)

· Are students engaged in learning experiences that require creativity and critical thinking?

· Are students engaged in play related to content and skill development

· Are children collaborating on projects/experiences that require multiple step and entry points

Reading: Is high quality text at the center of the lesson and are students required to listen to, refer to it, analyze and play with the main idea and concept related to the text repeatedly?
Writing: Do students need to clarify their thinking through drawing/dictation/writing using evidence from text and other information and thinking related to topic of study?
	


	Priority Element and 

Rubric Language
	What to look for from Teachers
	What to look for from Students
	Evidence

	II-A-2. Student Engagement

Consistently uses instructional practices that are likely to motivate and engage most students during the lesson.
	· Effective Facilitation – Teachers active involvement in children’s play and learning experiences, use of effective questioning that expands children’s involvement in the play and learning experience

· Variety of modalities & materials – Teacher provides a range of auditory, visual, and movement opportunities, the learning experiences are interesting and require children to create with materials

· Teachers support children in analysis and reasoning by asking why & how questions, promoting problem solving, making prediction and engaging in experimentation, use of classification and comparison, and evaluating the child’s own work

· Teachers are bridging together concepts across activities and bring concepts to life for students by applying them to children’s everyday world

· Teachers are providing quality feedback that expands children’s knowledge and supports students to extend their thinking and build on previous knowledge (use of scaffolding, feedback loops, prompting thought processes, providing information and encouragement and affirmation)

· Teachers engage in frequent conversations with children, use open-ended questions to elicit critical thinking, and advanced language and vocabulary

Teachers avoids the editorial “we” when talking with children about cultural practices
	· Students are active participants

· Students are listening to all people engaged in learning experience as well as talking about experiences

· Students are using various advanced organizers and visual supports for clarity of learning objectives

· Students use previous knowledge to think deeper about learning experience

· Students are creating and generating their own ideas and products

Students use a variety of language and vocabulary throughout the learning experience and in their play
	


