Do Now

Directions:  Think back to a school you once served at.  Then, imagine that you are a young, but promising, teacher who does not have a leadership position at this school.  From the perspective of this teacher, what are your perceptions of the teacher leadership landscape at this school.  Consider…

· What kinds of teachers are in leadership positions?  

· How are they placed in these positions?  Are they asked, selected, or cajoled into leadership?  Are you aware which teachers serve in what leadership capacities or when new teachers are placed in these positions?

· Are these teachers supported by school leaders or left to their own devices?  

· Do teacher leaders stay in these positions for a long time or is there periodic or frequent turnover?  Why?  

· Are the teacher leaders effective in their position?  Why or why not?  

· Are promising teacher leaders cultivated in an equitable way?  
· How does the teacher leadership landscape make you feel about your prospects for serving in a teacher leadership role?  How does this affect your perceptions about your school leaders?

After you’ve had a minute to think about these things, turn and talk to a table partner about your perceptions of teacher leadership at this school for about one minute.  Be sure to adopt the first person point of view (I, me, my) and share your personal feelings as you share your perspective with your partner.  
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Teacher Leader Team Overview - Your Teacher Leader Team (TLT) consists of:

	Teacher Leader Role
	School < 1,000 students
	School > 1,000 students

	
Lead Teacher
            
	1 position
	2 positions

	
	
	

	
	K-8 schools
	All other schools

	ELA Facilitator

            

	2 positions
	1 position

	Math Facilitator
            

	2 positions
	1 position

	Family and Student Engagement Facilitator (Pilot )


	1 Position @ 10 schools


Summary of Position Descriptions

The Lead Teacher will provide support and professional development to colleagues in the use of the educator evaluation system and the inquiry process to develop their own skill sets in inquiry, data use, and analysis, and the evaluation process. They will be strongly supported by and will collaborate extensively with a joint team from the Office of Data and Accountability (ODA) and the Office of Educator Effectiveness (OEE).

Offices:  Office of Data and Accountability and Office of Educator Education

ODA Contact:  Erin Bridge (ebridge@boston.k12.ma.us)  

OEE Contact:  Angela Rubenstein (arubenstein@boston.k12.ma.us)

The Math and ELA/Literacy Facilitators will provide curricular and instructional support to colleagues in Common Core shifts in the new MA Curriculum Frameworks.  Facilitators will work together to build consistency and alignment using teaching tools intentionally designed to strengthen teacher effectiveness and improve student outcomes

Office:  Curriculum and Instruction

	ELA/Literacy Contact
	Elem: Ben Russell (brussell@boston.k12.ma.us)
	Sec: Oneida Fox Roye

(ofoxroye@boston.k12.ma.us)

	Math Contact
	Elem: Linda Davenport (ldavenport@boston.k12.ma.us
	Sec: Christine Hall
(chall@boston.k12.ma.us)


The pilot Family and Student Engagement Facilitator will provide coaching and professional development to colleagues in their school in order to build collective capacity and shared responsibility for family and student engagement in the school community. They will work in a facilitative role, supporting their colleagues to deepen their knowledge and skill level, and to embed authentic family and student engagement into their teaching practice. 

Office:  Office of Family and Student Engagement

ODA Contact:  Brett Walker (bwalker2@boston.k12.ma.us)  
	Note:  New Principals and Headmasters have until August 1st to identify their Teacher Leader Teams online at http://bit.ly/11c0xgq.  Please contact Shakera Walker at swalker2@boston.k12.ma.us if you have questions.


Teacher Leader Beliefs and Competencies

While there are a number of beliefs and competencies that go into being a great leader, the Office of Educator Effectiveness believes that these four qualities are essential to the work of teacher leaders.  We encourage you to consider ways to cultivate these qualities as you work with your teacher leaders.  
Four Core Teacher Leader Beliefs and Competencies (TLBC)
	1. Collaboration: Teacher Leaders must believe that fostering a collaborative culture to support student learning, teacher development, and school culture is essential to making comprehensive improvements at a school.


2. Lifelong Learning: Teacher Leaders must believe that promoting lifelong learning and professional growth in both students and adults is both possible and essential to making positive, long-term impacts at a school.  


3. Self-Awareness: Teacher Leaders must be self-aware of both their strengths and areas for growth in order to effectively lead other colleagues


4. Communication: Teacher Leaders must effectively communicate to stakeholders and promote a culture of mutual accountability and follow through.  




We have developed some questions or considerations that you may find helpful as you plan ways to utilize your TLT’s.  It may be helpful to think of these qualities as innate philosophies (beliefs) or demonstrable skills (competencies).   

· How will you encourage your teacher leaders to foster collaboration among your colleagues?  (Collaboration, Lifelong Learning)

· How will you equip your teacher leaders to work with resistant or passive colleagues?  How will you support your teacher leaders in engaging these colleagues  (Collaboration, Communication)?
· In what ways will you support professional learning and inquiry among your TLT?  (Collaboration, Lifelong Learning)

· How will you leverage your teacher leaders’ strengths and areas for growth to more effectively use adults in your building?  (Self-Awareness)

· What professional development or growth opportunities will you require or make available to your teacher leaders to make them more effective in the principles of adult learning  (Lifelong Learning)?
· What biases do you naturally hold on to that may affect your ability to effectively lead your Teacher Leaders?  How are you working to address them?  (Self-awareness)

· How will you model task follow through to your teacher leaders?  What systems will you put in place to build team accountability?  (Communication, Collaboration)
What are ways that you can promote one of the four TLBC’s using the following:

	Systems


	Structures

	Community Agreements


	Non-Negotiables


