Action Plan Example: High School Guidance Counselor Goal

	Student Learning Goal: Based on the fact that 60% of the 2012 senior class submitted a complete application for a college or post-secondary program, 100% of the 2013 senior class with a GPA of 2.5 or higher will have submitted a complete application for a college or post-secondary program by the end of January 2013 and 100% of the whole class will have done so by the end of April 2013. 



	Action Text:
	Supports/ Resources:
	Timeline (or) Frequency:

	1. Conduct career interest surveys of students to collect information on their hopes and plans for after graduation.
	Homeroom teachers


	By Nov 15

	2. Develop a postsecondary plan form that includes steps to take to graduate; plans for postsecondary college and/or program
	Look for examples from other schools


	By Nov 15

	3. Meet with each senior in small groups to map out plans based on survey response and academic qualifications. Complete postsecondary plan form. 
	Homeroom teachers


	By Dec 1

	4.  Provide differentiated support for students based on post-secondary plans

Group 1: 4 year college – Application, FAFSA support

Group 2: community college - Application, FAFSA support

Group 3: no college plans – Partners (Collegebound, Jumpstart, Bunker Hill Community College)

Group 4: at risk of not graduating


	Teachers to help with essays; partners like Collegebound, Jumpstart, Bunker Hill; resources like fafsa.ed.gov 


	Groups 1 & 4: plans developed by Dec 1; Groups 2 & 3: plans developed by Jan 15

	5. Form a focus group for students from groups 3 & 4 to discuss aspirations and concrete options 
	Time & space to meet

	Form by Thanksgiving, meet weekly

	6. Provide opportunities and interventions for groups 3 & 4, including:

-pushing into classes to work on essays & aid applications

-trips to BHCC to take a tour / hand in application

-following up with students individually throughout the winter & spring

-facilitating workshops (at least 3) that raise career awareness and connections to college for groups 3 & 4


	Partners, teachers

	Monthly


Based on work done by the guidance team at Charlestown High School
