Mattahunt School Academic Improvement Strategy

Section I: Background, Data, and Analysis
	We want to share the following highlights about Mattahunt Elementary School, as they are some positive elements of our school community:

	· Mattahunt is a school on the rise. The school has come together around a common goal that focuses on student learning and achievement. As a school community, we have developed non-traditional ways to engage students toward learning such as the Mattahunt Boys Academy (MBA). This is a gender-specific program that operates on Saturday and after-school targeted toward 4th and 5th grade African American boys. 

· We have implemented specific targeted intervention efforts to support student learning in and out of the school day. For example, small intervention groups exist in our school where teachers work with groups of students for 30 minutes a day.  Teachers target specific skills and teach strategies to help students become successful independent learners.  In addition we have a weekly hour block designated for small group instruction with a focus on individual student academic needs.

· A Data Leadership Team has been formed that delves deep into looking at student data as well as using backward mapping to drive instructional planning. This will result in lesson plans that are data driven, rigorous, and help differentiate instruction for all learners.

· One of our success stories is about one of our fifth grade male students who struggled with reading and math. He had difficulty staying focused, completing his school work, and socially interacting with his peers. As a result, he was selected to be a member of the Mattahunt Boys Academy and his MCAS scores jumped significantly - from Warning to Proficient - a leap of 98 points
.

· The Mattahunt School feels strongly about developing partnerships that focus on continuing student learning in traditional and non-traditional ways. The Mattahunt School has developed a strong partnership with Wheelock College Community Center that supports the school in providing surround care that is focused on student achievement, community engagement and the building of new partnerships.  We have a longstanding relationship with the Boys and Girls Club, BELL and a new budding partnership with the P.A.C.E. After-school program that supports our Kindergarten students.

· The Mattahunt School has taken the lead in developing and implementing a Behavior Task Force (B.T.F.) Committee.  The B.T.F.’s primary role is to support the social-emotional growth of our students in order to increase their academic performance. A  school-wide behavior system called S.T.A.R.S. (Supportive, Teamwork, Aspires, Responsible, Self-Control) identifies and rewards these positive behaviors.  A behavioral management and data collection system is in place in order to understand and track behavioral concerns that occur.  The Behavioral Task Force’s work helps students make positive behavioral changes in order to be engaged student learners. As part of the program students have an opportunity to earn “Mattahunt Bucks” which they can spend at our School Store.

· Students have been assigned Staff Mentors who do monthly check-ins and meet with them regularly to connect and build positive relationships.  

· Several successful school-wide events have been scheduled including Mattahunt Annual 5K Fitness Walk/Run; Family Spaghetti Dinner; MCAS Double Dutch; and Beano Boys Performance Reward Programs.  These events help create a positive school climate.



	At the same time, Mattahunt Elementary School has identified the following areas for improvement in student learning, which we seek to address in collaboration with the Superintendent’s High Support Schools Team.

	1. Low performance and growth in grades 3-5 in ELA.
a. Growth in grades 4 and 5, and across the school, has been consistently low from 2010-2012.

b. The percentage of students scoring Warning/Failing and Needs Improvement is over 70% for all grades in 2012 and has been increasing over the past 3 years.

2. Low performance and growth in grades 3-5 in Math.
a. Growth in grades 4 and 5, and across the school, has been low from 2010-2012.
b. The majority of students at the school have been scoring in Warning/Failing and Needs Improvement over the past 3 years.

3. Low family participation in school events
a. Parents are not responding to the climate survey to provide feedback and perceptions of the school.



	We believe that some of the reasons for our challenges are the following:

	1. We are not planning for the range of different learners, as evidenced by the fact that despite previous performance level on MCAS, the majority of students still have very low or low SGP scores.
2. Instructional practices lack consistency and rigor across grade levels as evidenced by previous walkthroughs and reflected on students’ performance level on MCAS.

3. We are not planning with the end in mind for the range of different learners across grade levels.

4. Instructional practices lack consistency and rigor across grade level, as evidenced by an uneven distribution of growth scores in 4th grade compared to a more even distribution in 5th grade.

5. Lack of consistent communication with families.

6. Low turn out at school events.




Section II: Goals
	We have the following rapid-improvement goals for our school:

	1. Increase academic rigor through the use of data to inform instructional practice

2. Increase our ELA CPI from 55.7 to 65.1


3. Increase our Math CPI from 51.5 to 61.0



Section III: Strategic Plan
	Action Step
	By Whom (School/Central Office)
	Implementation Date

	1. Use “Understanding by Design” as a guide for effective planning to increase students’ level of academic proficiency.
	Mattahunt/UbD Coach
	9/17/12 Ongoing

	2. Review upcoming “Reading Street” units as a team and create rigorous, text dependent questions that align with Common Core Standards.
	Mattahunt/ANET Coach/Literacy and Math Coach
	9/17/12 Ongoing

	3. Reflect and plan as grade level teams with focused interventions based on data with student mastery of specific standards within units and make adjustments for future instruction.
	Mattahunt/ANET coach/Literacy and Math Coach
	9/17/12 Ongoing

	4. Provide 30 minutes of daily interventions for grades 3-5. 
	Mattahunt/Literacy and Math Coach
	9/24/12 Ongoing

	5. Use “Understanding by Design” as a guide for effective planning to deepen students’ logical reasoning in math.
	Mattahunt/UbD Coach
	9/5/12 Ongoing

	6. 
	
	


	7. Provide intensive interventions using the math specialist extensively in grades 3-5 and assign additional support staff at each grade level.
	Mattahunt/Math Coach
	9/17/12 Ongoing

	8. Require all staff to join at least one committee to address family engagement.
	Mattahunt
	10/10/12 Ongoing

	9. Offer training for families to learn to navigate the new Student Information System. 
	Mattahunt
	10/03/12

	10. Hold quarterly assemblies to showcase student products and talents.
	Mattahunt
	Week of 10/29/12

Week of 12/10/12

Week of 3/25/13

Week of 5/20/12

	11. Celebrate Multicultural Day.
	Mattahunt 
	Week of 12/17/12

	12. Create a sub-committee to organize different family events.
	Mattahunt
	9/26/12

	13. Design and implement “Bring your parent to school day” 
	Mattahunt
	January 2013


	14. Offer a Literacy and Math night to families.
	Mattahunt
	Week of 11/5/12

	15. Support designing and executing interventions.
	Curriculum & Instruction
	October 15, 2012

	16. Use of ELA Coach in common planning time meetings to support effective lesson planning to increase academic rigor.
	Curriculum & Instruction
	October 15, 2012

	17. Purchase “Understanding by Design” to support inquiry groups. Long-range goal is for entire school to be trained. Teachers have asked for this support. This year’s goal is to understand the conceptual framework.
	Curriculum & Instruction
	October 15, 2012

	18. Provide Wilson training for teachers in grades 3-5 to support ongoing interventions. Office of Special Education Student Services (OSESS) will meet with the teachers/school leaders to understand the need. Sometimes, Wilson is a catch-all for their Special Education needs, so OSESS will understand their needs and help support them. The district has materials that they can send the school. OSESS will work with C&I to make sure the principal understands what is available.
	Office of Special Education Student Services
	October 15, 2012

	19. Purchase “Number Talks” by S. Parrish for grades K-5 to support math inquiry groups across grade levels. Math office is providing 1 per school. C&I will look into additional copies because they are a High Support School.
	Curriculum & Instruction
	October 15, 2012

	20. Purchase “Do the Math” by M. Burns which focuses on Math Interventions. C&I will review needs/funding for purchasing requests.
	Curriculum & Instruction
	October 15, 2012

	21. Math coach to work weekly with grade level teams to examine curriculum and plan for instruction. C&I suggested that the school consider Math CCLs (and offer PD/Support?). Also add CCLs for ELA too (to address rigor of instructions).
	Curriculum & Instruction
	October 15, 2012

	22. Fill two open positions: one ESL teacher (lost to Fall River) and one Resource Room teacher. Also a computer teacher out on disability. Has a woman she’d like to hire, but need to get her included as a sub because she has skills.
	Human Resources
	October 15, 2012

	23. OEE to provide additional resources for the Principal to help them with DNMS teachers who are coming into the building.
	Office of Educator Effectiveness
	October 15, 2012

	24. Interpreters/translators and translator equipment/material to be more inclusive of all language groups.
	Superintendent’s Office
	October 15, 2012

	25. Provide technical assistance to the school leadership and the school engagement team (rather than attending multiple meetings, have multiple people engaged in the strategy and developing a plan – outreach for climate survey).
	Office of Family & Student Engagement
	October 15, 2012

	26. Parent Liaison from ELL Office to engage families of various cultural and language backgrounds. Office of English Language Learners to schedule a meeting with the principal to do a deeper dive into ELL data. This will be the starting point for the discussion for what the school needs for ELLs.
	Office of English Language Learners
	October 15, 2012

	27. Office of English Language Learners to make sure they have information about an after school ELL program.
	Office of English Language Learners
	October 15, 2012

	28. Connect with Office of Communications to include Mattahunt Events on twitter, Facebook, and newsletters.
	Superintendent’s Office
	October 15, 2012

	29. Review policies about provisional teachers. Traditionally, we have “spread the wealth” of allocated protection of provisional teachers across all schools. We should be more intentional about which schools we allow to protect their provisional teachers.
	Human Resources
	December 1, 2012

	30. We have the ability to administratively assign unsat teachers. We should make sure that these schools do not receive any of those teachers.
	Human Resources
	December 1, 2012

	31. We should allow the schools to open post their positions (for a fee of 1200). Academic Superintendent will fund.
	Academic Superintendent/Human Resources
	December 1, 2012

	32. Assistance/Training for SIS parent portal.
	OIIT
	

	33. Support on how to showcase student art for parent engagement. C&I to connect with Arts Department.
	Curriculum & Instruction
	October 15, 2012


	Central Office Supports Requested:

	· Use of ELA coach in common planning meetings to support effective lesson planning to increase academic rigor.

· Purchase “Understanding by Design” to support inquiry groups.

· Provide Wilson training for teachers in grades 3-5 to support ongoing interventions.

· Purchase “Number Talks” by S Parrish for grades K-5 to support math inquiry groups across grade levels.

· Purchase “Do the Math” by M. Burns which focuses on Math interventions.

· Purchase “Richardson” Math interventions.

· Math coach work weekly with grade level teams to examine curriculum and how to plan for instruction. 
· Interpreters/ translators and translator equipment/material to be more inclusive of all language groups.

· Parent and Community Engagement Office to attend subcommittee-meetings and assist the school in becoming more organized and developing better rapport with parents.

· Parent liaison from ELL Office to engage families of various cultural and language backgrounds. 

· Connect with the Office of Communications to include Mattahunt events on their twitter, facebook, and newsletters.


Section IV: How This Makes a Difference for Students
	If we implement our plan with fidelity, here is what will be tangibly different for students this year:

	


Section V: Engaging Families, Community, and Partners
	Communication & Engagement Plan:

	· Sub-committee will update Data Leadership team.
· Data leadership team will inform grade level teams during weekly common planning meetings.
· Make the foyer more welcoming and create a common area for parents.
· Use multiple means of communication in various student languages to inform parents (i.e. newsletter, etc.)



Section VI: Other Program Information

	The following is some important information not included above:


Mattahunt would like to welcome City Year on board this school year.  City Year will work with our grades 3-5 students during the school day. 

Mattahunt offers the following afterschool programs to our scholars:

· B.E.L.L after school program to all scholars

· Boy’s and girl’s club

· Pace 

· City  Year after school tutoring

�I’m not sure where this 98 points comes from – if we include this, we need to cite what scores these are (I don’t think it is MCAS, because there isn’t that large of a range).


�Duplicate of step 3.


�I added this, so we should check with Jennifer.





