The Evaluation Cycle
1. Self-assessment:

· Educators fill in text boxes with at least one “strength” and one “area for growth” tagged to a standard / indicator / element of the rubric. 

· This must be completed by the educator by October 1. When an educator hits “submit,” an email is sent to the evaluator. Once submitted, a self-assessment cannot be edited.

· Evaluators meet with those hired after October 1st, to discuss the evaluation process.

2. Goal proposal and approval process:

· Educators propose at least one student learning and one professional practice goal in EDFS by October 1. 
· For each goal, categorize it as student learning or professional practice, label it as team or individual, tag the subject, subgroup and assessment where applicable, and choose to use the provided template OR to erase the template and follow your own format. 

· Submitting goals will lock your goals until they have been reviewed by your manager.
· Evaluator shares school wide priorities or goals to assist educators in writing their goals.

· Evaluators may approve the goals or return goals with requests for revision.

· All goals must be approved by November 1st.

3. Action Steps 

· Educator (1) writes specific action steps for each individual or team goal, (2) includes supports and resources for each step, and (3) includes a timeline or frequency for completing each step.
· Evaluator approves the action plan by November 1.

4. Collection of Artifacts and Observations 

· As soon as the plan is started, Educators and Evaluators can submit artifacts to the online system.  
· Each artifact will require a description, rationale, and a tag to one or more goals or standards.
· Evaluators also submit evidence from observations to EDFS.

· No less than two weeks before the date of the Formative Assessment report, and no less than four weeks before the date of the Summative Evaluation report, the Educator shall provide evidence of:

·  family outreach and engagement (Standard III)
·  fulfillment of professional responsibility and growth (Standard IV)
·  and progress on attaining professional practice and student learning goals. The educator may provide additional evidence of performance. 

5. Formative and Summative Assessment/Evaluation:
· Formative Assessment takes place at some point midway through the evaluation cycle. For those educators on 2-year plans, this midway check-in is called a Formative Evaluation and should occur at the end of the first year. 

· Summative Evaluation takes place at the conclusion of an evaluation cycle. For 1-year plans, it must occur by May 15. 

· The Evaluator should inform the Educator of the dates of the Formative Assessment and Summative Evaluation. 

· The Evaluator will complete the following sections on EDFS:
· Progress in Student Learning and Professional Practice Goals:  Evaluator will rate progress on each goal by selecting one of the following:

· Exceeded
· Met
· Significant progress
· Some progress
· Did not meet
· Data not available 
This rating will be accompanied by a rationale.

· Proficiency in the Four Standards on the Effective Teaching Rubric:  In each of the four the standards (Curriculum, Planning, and Assessment, Teaching All Students, Family and Community Engagement, and Professional Culture), the evaluator will give a rating of:

· Exemplary
· Proficient
· Needs improvement
· or Unsatisfactory
This rating will be accompanied by a rationale.

· Prescriptions:  If rating an educator needs improvement or unsatisfactory in any area/goal, evaluators will write a prescription that includes: 
· the indicator attached to the prescription
· a statement of the problem
· evidence/description of the problem
· and a prescription for the problem.  
· Overall Comments: Both Evaluators and Educators may leave overall comments about the assessment/evaluation as a part of the written record in the online system. 
· Overall Rating:  On the Overall Rating page, educators will see a summary of their ratings on the Goals, ratings on the four Standards. Based on these ratings, they will select an overall rating of 

· Exemplary
· Proficient
· Needs improvement
· or Unsatisfactory
· Educators will be notified via email when reports are complete, and they will have five days to comment on the content of the evaluation.

Contractual Observation Requirements
Please note: These are minimum requirements, best practice suggests 8-10 points of contact during the evaluation cycle
	Type of Plan
	Announced
Observations
	Unannounced
Observations

	
	· At least 30 min (suggested)
· Post conference
· Feedback in EDFS in 5 days
	· At least 10-15 min (suggested)
· Feedback in EDFS in 5 days

	Self-Directed
	None Required
	1

	Directed
	None Required
	2

	Improvement
	1
	2 for plans less than 6 months
4 for plans more than 6 months

	Developing
	1
	4
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After setting your goals, outline the steps you will take to achieve the goals. On the EDFS website, you will be asked to explain the supports or resources you will need and specify a timeline or frequency for each action step that you enter. The screen will look like this: 

Three to five action steps are suggested for each goal. If your student learning and professional practice goals are closely related, you can use the same action steps for both of them. The EDFS website will ask you to enter them separately for each goal, so it is best to use the charts below to type them first, and then copy and paste into the pop-up boxes.  
When your action plans are complete, you will submit them for your evaluator to review in the same manner that you submitted goals. 

	Goal: 



	Action Text:
	Supports/ Resources:
	Timeline (or) Frequency:

	1. 
	
	

	2. 
	
	

	3.  
	
	

	4.  
	
	

	5. 
	
	


	Goal: 



	Action Text:
	Supports/ Resources:
	Timeline (or) Frequency:

	1. 
	
	

	2. 
	
	

	3.  
	
	

	4.  
	
	

	5. 
	
	


Action Plan Example – 2nd Grade Literacy

	Student Learning Goal: Based on the fact that on the Fall TRC benchmark assessment:

· 20% of 2nd graders scored significantly below the benchmark

· 20% of 2nd graders scored below the benchmark

· 20% of 2nd graders’ scores approached the benchmark

· 30% of 2nd graders scored proficient on the benchmark

· 10% of 2nd graders scored above proficient on the benchmark

my goals is that by the Spring TRC benchmark assessment:

· students who scored significantly below and below will grow by at least 4 reading level

· students who scores approached the benchmark or were proficient will read at or above grade level

· students who scored above proficient will remain above benchmark



	Action Text:
	Supports/ Resources:
	Timeline (or) Frequency:

	6. Implement guided reading on a regular basis in the Reader’s Workshop component of the Literacy Collaborative approach.
	Receive coaching and feedback on my lesson from peers, literacy coach, and school leaders.
	Meet with literacy coach for support on guided reading in cycle 1 (Oct-Nov) and cycle 3 (Jan-Feb).

	7. Plan and implement targeted literacy intervention cycles for Tier 2 and 3 second graders. Monitor progress for students through AAF meetings.
	Collaborate with grade level team to highlight students who need targeted literacy interventions based on AAF and schedule time during the school day to implement interventions.


	AAF meetings occur every 6 weeks. Depending on students’ needs, my goal is to plan targeted intervention cycles and reassess every 4-6 weeks. 

	8.  Conduct running records biweekly with below grade level students and monthly with at or above level students.
	Training from peers on how to conduct and analyze running records.


	Biweekly, throughout the year.

	9.  Participate in all school-wide professional development sessions, which will be focusing on literacy this year.
	School-wide PD sessions.


	Monthly.

	10. Communicate with parents and families to share progress and ensure that students are reading at home.
	A Classroom Parent through the Parent Council. The classroom parent will help me understand families’ needs and figure out what information will best support reading at home.


	The parent will be in the position all year. Monthly literacy newsletters will be sent home.


Evidence of Effective Teaching Practice
Evidence of educator proficiency on the 4 Standards of Effective Teaching and of progress towards goals may be collected through observation or artifacts that reflect the teacher’s work. In the table below, please find suggestions for types of evidence that can demonstrate these competencies, as well as potential features of those artifacts. Some Elements of Effective Teaching are more likely to be observable, such as the ability to promote student engagement or maintain a respectful classroom environment. Others competencies, such as the design of rigorous units or analysis of student data, may be easier for teachers to demonstrate through the submission of written materials and other artifacts. Please note that the suggestions listed here do not include all possible sources of evidence.

	Standard I:

Curriculum, Planning, and Assessment
	Standard II:

Teaching All Students
	Standard III:

Family and Community Engagement
	Standard IV:

Professional Culture

	· Unit plans & assessments
-aligned to Common Core
· Lesson plans

- modified for specific student populations

- indicating standards addressed

- indicating methods of addressing mastery

- that include text-based questions

· Observations
- clear norms for classroom discourse

- content and language objectives posted and referred to during daily instruction

- data made public to students through classroom displays

· Class activities/assignments
· Instructional materials
· Student work
· Variety of formative and summative assessments (e.g., student writing, quizzes, tests, projects)

· Assessment data analysis 

· Plans for re-teaching 

· Observations/ notes from data meetings

· IEP meeting observations 

· Progress reports 

· Written teacher feedback on student assignments
	· Exemplars/Rubrics/Criteria for success Systems requiring students to make up/revise work 

· Lesson plans 

· Student surveys 

· Differentiated/modified instructional plans and materials 

· Class rituals, routines, rules, norms 

· Group work structures 

· Student self-monitoring 

· Culturally responsible instructional materials 
· Assignments with scaffolding 
· Lesson plans for re-teaching 
· Academic support opportunities
· PBIS interventions
	· Clear communications in the form of letters, emails, or calendars to families about class activities and invitations to participate 
· Multiple options for parents to support  student learning
· Progress reports 
· Class-related activities for families Progress reports 
· Letters/phone calls to families communicating expectations, curriculum, and study strategies 
· Log of contact with families with descriptions of topics discussed 
· Family surveys 
· Letters to families in multiple languages Participation in community meetings
	· Self-Assessment 
· Student Learning and Professional Practice Goals & Action plan 
· Written reflections on practice

· Documentation of/reflection on participation in PD 
· Plans for re-teaching 
· Reflection on leadership role Observations/records of participation in/contribution to team meetings 
· Protocols used to analyze student learning Plans/materials created collaboratively Record of participation in school events Record of input in decision-making 
· Student surveys 
· Record of attendance 
· Record of fulfillment of duties 
· National Board Certification 
· Role in district-wide initiatives



Action Planning Worksheet








