*EDFS Guides will be continuously updated as the EDFS website is improved.            #2 EDFS Guidance Document
                      
Please view updated guides at http://educatoreffectiveness.weebly.com/
                                                                  For Evaluators

Educator Development and Feedback System (EDFS): 
Approving/Reviewing Goals
For Evaluators
1) Login to the Educator Development and Feedback System:

a. Go to http://eval.mybps.org/ and login using the following information:

i. Username: Employee ID

ii. Password: Current BPS Password

2) Approve/Review your teachers’ goals:
Note: In order to Review your teachers’ goals, the teacher would need to have already submitted their self-assessment and goals into the EDFS.
a. Place the cursor over the Employees button on the top, left-hand side of your screen.

b. Select Goals Needing Approval from the drop-down menu.
c. Select the teacher’s name/icon. 
d. Select the Goals icon:
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e. Review the proposed Student Learning and Professional Practice goals, and select Approve, Return, or Ignore for each.  
i. Select Ignore when you want to ignore previously submitted goals that you have already returned to the educator.  
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f. If you return a goal, you will then be prompted to enter a message for the teacher to explain why you are returning the goal(s).  The teacher will receive an email and must re-submit his/her goal(s).

3) Submit Goal Decision to the educator:

a. Once you are ready to approve all goals and submit your decision, press the Submit Goal Decisions button on the left panel.  A confirmation prompt will appear:
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i. If you hit the Approve Goals button, an email confirming this will be sent to the teacher.
ii. If you hit the Verify Educator Plan button, you will be returned to the plan overview page so that you may review the educator’s plan before submitting your decision.   
  For additional support and resources, visit http://educatoreffectiveness.weekbly.com/ or email jcostin@boston.k12.ma.us 
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