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Guide 1: Overview of the Evaluation System and FAQ

Overview

On June 28, 2011 the Massachusetts Board of Elementary and Secondary Education adopted new regulations to guide the evaluation of all educators serving in positions requiring a license – teachers, principals, superintendents, and other administrators. The regulations are designed first and foremost to promote leaders’ and teachers’ growth and development. They place student learning at the center of the process by using multiple measures of student learning. This guide is intended for all educators including teachers, principals, and other administrators. 
Requirements

· Every educator will assess his/her own performance and propose one or more goals for improving his/her own practice. A formal process for reflection and self-assessment creates a new opportunity for educators to chart their own course for professional growth and development.
· Every educator, from teachers to administrators to the superintendent, will also consider their students’ needs using a variety of methods to assess student growth and propose one or more challenging goals for improving student learning. They will be able to monitor progress carefully and analyze the impact of their hard work.

· Every educator will be using a rubric that offers a detailed picture of practice at four levels of performance. A common rubric used across BPS sets the stage for both deep reflection and rich dialogue about practice that our profession seeks.
· Every educator will also be expected to consider team goals, a clear indication of the value the new process places on both collaboration and accountability. 
· Every educator will compile and present evidence and conclusions about their performance and progress on their goals, ensuring that the educator’s voice is included in the process.
Key features that apply to every educator
· Four statewide standards for effective administrative leadership and teaching practice
· Administrative leadership standards: Instructional Leadership, Management and Operations, Family & Community Engagement, Professional Culture

· Teacher standards: Curriculum, Planning & Assessment, Teaching All Students, Family & Community Engagement, Professional Culture

· Role-specific rubrics that define the standards 

· Two categories of evidence

· Multiple measures of student learning, growth and achievement

· Judgments based on observation and artifacts of professional practice
· A statewide performance rating scale:

· Exemplary

· Proficient

· Needs Improvement

· Unsatisfactory

· Rating educator impact on student learning: coming in 2013-2014

· Four educator plans

· Self-directed growth plan

· Directed growth plan

· Improvement plan

· Developing educator plan.

· Five-step evaluation cycle

· Self-assessment

· Goal Setting & Plan Development

· Implementation of the Plan

· Formative Assessment

· Summative Evaluation

· Goals for student learning and professional practice

Key messages for all educators to understand about the new evaluation system

· This system is based on state regulations passed in June 2011 with which Boston is required to comply. 
· Despite this being a requirement, however, we are hopeful that this new evaluation system can help us as teachers and administrators focus on a common definition of effective teaching and what it looks like across the city.

· All educators, including administrators, are also evaluated in this new system. Evaluators and central office staff will be held accountable for this work. We are all in this together.
· BPS is committed to ensuring that all evaluators/principals are well-trained, and that those being evaluated understand the process.
· The evaluation provides a great opportunity for BPS central office and school leaders to target professional development resources toward areas of need. As a result, we can provide better support for teacher professional growth.

· We find that sometimes people have read headlines or heard about the inappropriate use of evaluation data in other districts or states, such as DC or NY. There are a few things we want to assure you:

·  In 2013-2014 educators will be required to use MCAS, if applicable. However, standardized test scores will be just one part of the multiple measures folded into the evaluation process. 
· Your evaluation ratings will not be published publically as has happened in other states and districts. Under Massachusetts regulation 603 CMR 35.00, evaluation data is considered personnel information and will not be subject to disclosure under the public records law.
· The way you know evaluation as “forms” and a “paper-based system” is no longer accurate. The new system is a conversation between evaluator and educator, a process that engages teachers. Each step in the process is managed through and captured by the online system.

· This evaluation process improves on the former system in many ways: the rubric will help us develop a common understanding of effective teaching, the online system will prevent paper copies of evaluations from being lost, and the continuous cycle will create more opportunities for communication and reflection on practice. 

· School leaders can leverage the implementation of the evaluation system to improve the work in their school. An emphasis on improving teacher effectiveness can also focus work in the district’s three other priority areas – data-informed decision making, implementing the MA curriculum frameworks, and differentiation of instruction.
· By analyzing data that will be available when teachers’ evaluations are entered into the online system, schools will be better able to organize support for teachers – this will allow for teachers be supported in a better way.


Find more resources � HYPERLINK "https://connect.mybps.org/groups/effectiveteaching/" �here� at the Educator Effectiveness Weebly�http://educatoreffectiveness.weebly.com











