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Goal Writing for Specialists

Overview
Many educators do not have roles that do not involve working with the same group of students every day throughout the school year.  This guide is designed to help people create goals that are meaningful and relevant to individual positions. 
Requirements

· Each educator is responsible for one Student Learning goal and one Professional Practice goal.
· Student Learning goals establish targets for student growth over the course of the evaluation cycle and should be based on information about students’ current level of skill and knowledge. 

· Professional Practice goals establish targets for educator growth that will support student learning. 
Best Practices

· Student Learning and Professional Practice goals that are directly related can have the same action steps.
· While Standard II. Teaching All Students outlines an educator’s responsibility to meet the needs of all students, a Student Learning goals can target specific groups of students.

· In writing a Student Learning goal, consider the following questions:

· Where are your students currently – what do they know and are they able to do? Where do you want them to be? 
· How do you know now if your students are learning? Which formal or informal ways of assessing students do you currently employ? 
· Are there performance-based measures that you use with your students that you could use to measure growth of your students from the beginning of the plan to the end? If not, is there a tool such as a rubric or test that you can create to measure growth?
Examples

· For educators who work with different groups of students over the course of the year, student learning goals could target a single group, or could set a growth average that includes any students the educator worked with for a minimum duration of time. 
· For adults who support students outside of the classroom, such as guidance counselors, school psychologists, and nurses, student learning goals could target wellness skills or habits. Alternatively, these specialists could share the goals of student support teams or academic teams. 
· Ex: a nurse might set a goal around educating students with acute conditions, such as asthma and diabetes, about managing their health effectively. 
· Physical education teachers can set student learning goals around athletic skills, such as running a half mile, around knowledge of games and organized sports, or around academic skills such as writing and math skills. These educators could share the goals of academic teams. 
· Arts teachers can set goals around work products, portfolios, or performances. Alternatively, arts teachers can set goals around academic skills, such as writing and math skills. These educators could share the goals of academic teams.
· Music teachers can set goals related to performance, or related literacy focused on the materials they choose for their students, such as a piece of vocal music. These educators could share the goals of academic teams.
· Technology teachers can set goals around student mastery of tech skills, as demonstrated through successful completion of tasks, projects, or written tests. These educators could share the goals of academic teams.

· COSESS can set goals around the coordination of student services.
