Questions to consider when preparing for evaluation
· Who will be evaluating who?

· Will more than one person conduct observations of each teacher?

· How will you promote consistency among evaluators?

· What kinds of support are available for teachers to develop their areas for growth?

· What challenges do you expect to encounter?

· Will you accept/ encourage team goals?

· How many observations do you plan to do of each teacher before the formative? Before the summative?

· How long will each observation be?

· Will you take notes by hand or on your computer?

· What observation template will you use?

· Will you be looking for specific things during the observations?

· When will you do observations? Will you be able to see different classes on different visits?
· Do you plan to meet to discuss each observation face to face? When will you meet?

· Will you use a protocol to guide feedback conversations?

· How many artifacts will you want teachers to submit?

· When will you aim to have formatives done?

· What are the challenges presented by observation at your school?
