EEF Session 3

Important Evaluation Dates:
· April 15th – Deadline to upload/submit all artifacts for the summative evaluation.  This is not a hard deadline.  Evaluators may communicate an earlier or later deadline.

· May 15th – Summative evaluations should be completed and released to the educator.  This is a hard deadline (for educators on 1 year plans).
Directed Growth or Improvement plans may extend beyond May 15th.  The duration of these plans are established by the evaluator.  A summative evaluation should be completed and released on the last day of the plan.
· June 1st 
·  Deadline for formative evaluation report (for people on 2 year plans)
· Deadline to conduct formative evaluation meeting.  This is optional (2 year plans).
· Deadline to meet with an educator on a 1 year plan who is rated needs improvement or unsatisfactory on the summative evaluation.

· June 10th 
· Deadline for evaluator to meet with educators rated proficient or exemplary, if the meeting is requested by the educator or the evaluator.

· June 15th 
· Deadline for an educator to sign the summative evaluation (1 year plan). After the deadline has passed, the system defaults to the assumption that the employee has seen the evaluation.
