Educator Development and Feedback System (EDFS)

October 2012 Website Enhancements
 
Assigning Evaluation Plans

· Enhancement: You now have the ability to note who the primary evaluator is for a teacher if they are working at more than one school.  Email eval@boston.k12.ma.us and we will make the requested changes.

· Why did we make this change?  We received several emails requesting to indicate who the primary evaluator is for a teacher if they work at multiple schools.

· Related Enhancements: 

· Educators receive an email when a new plan is activated.
Goals and Action Steps
· Enhancement: Goals now have a Submit Goal Decisions button instead of Approve All Goals and Return All Goals buttons.  Similarly, Action Steps now have a Submit Action Step Decisions button.
· Why did we make this change?  Many users were returning some goals and approving of others, so having only one button Submit Goal Decisions allows users to more clearly submit their returns/approvals for goals and action steps in a single act.
· Related Enhancements:

· Employees receive an email when goals are approved/returned.
Artifacts

· Enhancement:  Now you can tag artifacts to Indicators on the rubric, rather than previously being able to only tag artifacts to Standards.
· Why did we make this change? Allowing users to tag artifacts to Indicators on the rubric gives educators the opportunity to dig deeper into the rubric and tag artifacts more specifically.
· Related Enhancements:
· Educators receive an email when artifacts are added.
Observations
· Enhancement:  Evaluators have the ability to choose the indicators that will appear by default every time they use the observation tool. 
· Why did we make this change?  By selecting default observation indicators, when an evaluator opens a new evaluation he/she will know what indicators will appear and can choose the indicators that are most important for that specific evaluator’s caseload. (NOTE: After choosing default indicators, the evaluator will still have the ability to add/remove indicators during the observation if he/she would like.)

· Related Enhancements:
· Ability to delete an observation and start over.
· Open text box where Evaluators can list the subject observed
· Comment box for Educator to respond to the observation
· Observations save automatically every 15 minutes

· Educators receive an email when observations are released.
General Website Enhancements
· Enhancement: EDFS now has a warning message at the top of the website when updates are going to take place at some point during the day.  The update is listed the entire day and states the time that the website will be down for.

· Why did we make this change?  Educators/Evaluators will not be randomly kicked off of the website, they will always have warning to know when the site will be down and can plan their work around the time of the update.
· Enhancement: Evaluators will receive daily email summaries of any activity on EDFS that occurs among their caseloads.
· Why did we make this change? We are still emailing the weekly summary, but that information is a general snapshot of an entire caseload. Now, evaluators will receive an email each day summarizing any activity that occurred, for example if two of their educators submits goals and another submitted action steps, the evaluator will receive one email with all three updates.  If no activity occurs that day, the evaluator will not receive an email.
· Related Enhancements: 

· The administrator rubric has been assigned to all of the appropriate sections of EDFS for school administrators (eg. Self-assessment, Goals, Artifacts).
· The SISP (Caseload) rubric has been assigned to all of the appropriate section of EDFS for special education staff.

What is Coming NEXT in the EDFS?
· The observation tool will give Evaluators the option of adding a “Blank Indicator,” which will allow the observer to type evidence and feedback during the observation and label which indicator it applies to after the observation.

· Observations will be saved automatically more frequently than 15 minutes.
· Observations and artifacts will automatically filter into an Educator’s evaluation as evidence to inform and supporting the Evaluator’s ratings.
· Continued improvements to ease the uploading and viewing of artifacts.
· A new ‘Meetings’ section which will help evaluators and educators manage their meetings with one another.
 
