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ONLINE EDUCATOR DEVELOPMENT & FEEDBACK SYSTEM (EDFS)
OBSERVATION GUIDE
[bookmark: _GoBack]FOR EVALUATORS

1) LOGIN TO THE EDUCATOR DEVELOPMENT & FEEDBACK SYSTEM:
a. Go to http://eval.mybps.org/ and login using the following information:
i. Username: Employee ID
ii. Password: Current BPS Password
2) SELECT OBSERVATION DEFAULTS (NOTE: This step is optional, and only needs to be completed ONCE at the beginning of the year, NOT at the beginning of each observation) 
a. Select Observation Defaults at the top of your home screen:
[image: ]
b. Choose which indicators you want to appear on your observation page:
[image: ]

3)  RECORD OBSERVATION
a. Select Employees, then All Employees at the top left of your screen.  Next, select the employee you are observing.  
b. Select the Observations icon for this employee:  
[image: ]
c. Select New Observation on the left side of the screen:
[image: ]
d. The following form will appear on your screen:
[image: ]Step 4
Step 3
Step 1
Step 2

3) Choose the Standard/Indicator/Element  that applies best to the evidence collected. This step can be done before, during, or after the observation before it is released to the educator.  Add additional Standard/Indicators at any point during the observation.
2) Type the Evidence you gather during the observation in the appropriate Standard text box, then feedback to the right.

1) Fill in basic information about the observation:  the date, start/end time, subject observed, and whether this is an announced or unannounced observation.
4)  Save your work as you go, and once you have completed the observation.  When you are ready to send the observation to the educator, select the Release button. 







e. You must release the observation to the educator within five days of the observation for it to be filtered into the final evaluation. Releasing the observation sends an email to the educator, notifying him to view his observation evidence/feedback on EDFS.
i. You can save your observation and release the observation at a later time. 
ii. If you select save, when you return to the observation page, you will be able to select edit to the right of the observation summary to edit and release the observation:
[image: ]
iii. The educator can add comments on the observation up to five days after it is released. 
iv. Once the observation is released, the evaluator can no longer make edits, but can view the observation on the observation home page.
4) OBSERVATIONS FILTERING INTO EVALUATIONS
a. When you add an observation and release it to the educator within 5 school days, the observation will filter into the teacher’s evaluation as evidence to support your ratings.  When you select the Standards page of the evaluation, the observations will appear as such:
[image: ]
    For additional support and resources, visit http://educatoreffectiveness.weebly.com/ or email jcostin@boston.k12.ma.us 
image1.png
chools Educator Development & Feedback

indows Internet Explorer

) w [E]ntwsea mbpsorg B
Fie mt ven Fvortes Toos ek
i Fevertes | 5 [ sugTracker\ET-logon ) oston b Schools Enl.. 2] ATt 2 My Lesring ln (3) [ Free Fricay Ficks MovieSch... £ Remote Access €] MyeeS 2] Free Hotmsl 2] ustomze ks ) indos 85 Windons Marketlace. 2] Windons Medi ¥ My Lesrning Flan (2)

88| # contract Language on perfor

NN
Public Schools
Focus on Cilden

@ 5oston Puic schools £

x

EDUCATOR DEVELOPMENT & FEEDBACK SYSTEM

Employees.

@

Benes Elaine

naﬂﬂm

Burke_Cheryl

Y oepartment wide Go:

Assigned Evaluators

@

Anderson_pamela

nt

Bergeron_Tom

naﬂﬂm

lBurke_Julit (

Observation Defaults

Reports

Results for: All Employees

i

Cavallari_Kristin

nt

|chmerkovsiy_Maksinf

logout

Prindipal Figgins!

nt

Chmerkovski
Valentin 59

Dore.

L )

@ imeret





image2.png
He Eit Vew Hsory Goomaks Toos e
Boston Public Schools Educator Developm.. * | { "} Boston Public Schools Educator Developm... X | MInbox -jennacostn@gmailcom -Gmail | + |

mybps.org)

€) 8 e

() vost visted @ Geting Stared (3] Ltastescines

o EDUCATOR DEVELOPMENT & FEEDBACK SYSTEM

Principal Figgi

I logout
Employees Department Wide Goals ned Evalustors

rvation Defaults Reports

Rubr

I

cator Active

[Teachers|1-A. Instruction

[Teachers|1-5. Learning Environment]

[Teachers|i-C. Cultural Proficiency
&, [Teachers|1-D. Expectations

Add new

%) Boston Public Scho. T To Do.doc [Compat.

B FW: Queston abou... | B8 Capoamentsand... | T EDFS_Evaketor 0.. @@ ¥ "\, 1sapm




image3.png
chools Educator Development & Feedback System - Windows Internet Explorer

[ ~[&l(BE|5)x o

Fie Edt View Favories Toos Help

e Fevorites | ] Boston Pubic Schools Emplo... ] PinTt ¥-* My Learming Plan (3) [B8 Free Friday Ficks Movie Sch... €] Remote Access ] MyBPS 8] Free Hotmail ] Customize Links 8] Windows % Windows Marketpiace 1

53] | @ soston P schons .. X | 2 Goals 825 uppertng e

BOSTON EDUCATOR DEVELOPMENT & FEEDBACK SYSTEM

Public Schools lcome Miss Biss! | logout

Name: Bliss, Miss (000009)  Department: BPS Adams Elementary  Job: Teacher
Evaluator: Austen Kate  Plan: Seff-Directed 10/08/2012 - 06/30/2013

Self Assessment 0 Artifacts Observations aluations

pore @ imeret -] Ao -

T EDFS_Teache., T Document1 HP ProtectTo.




image4.png
Boston Public Schools Educator Development & Feedback System - Windows Internet Explorer

G~ [E) s oo o1& (B%]x b
Fle Edt Vew Favortes Tods b
e Fevorites | ] Boston Pubic Schools Emplo... ] Pin Tt %-# My Learning Plan (3) [B8 Free Friday Ficks Movie Sch... €] Remote Access & MyBPS ] Free Hotmail ] Customize Links ] Windows ¥ Windows Marketplace ] Windons Media ¥-* My Learning Plan (2) [ Suggested Stes ~ et
25+ | Mmbox - semnacostn@gnal.c... | € Boston Publc Schoois Ecucat... | @ Soston Publc Schosls S8, X
BOSTON
‘Public School EDUCATOR DEVELOPMENT & FEEDBACK SYSTEM come Prindpal Figgins! | logout
Focts i rosest
Employes Department Wide aluators
Employees > Plans) > Observations
Name: Bliss, Miss (000009)  Department: EPS Adams Elementary  Job: Teacher
Evaluator: Austen, Kate Plan: Self-Directed 10/08/2012 - 06/30/2013
ion Form
Observations Help
IView Department Wide Goals
@ riemet G- R0k -

B To Do.doc [Compat Vocuments andSe... | 2 EDFS_Evaluato_Ob:




image5.png
Boston Public Schools Educator Development & Feedback System - Mozilla Firefox
e Edt Vew Hsory ookmars Toos Help

Inbox. com-Gmail__

Generate PDF

112072012 a Observation Type: Unamnounced v
1238 PM Subject Observed:
Y -
Release
Saie

Add Standard/Indicator

This observation is automatically saved at 11/20/2012 12:48:39 PM
[Delete
Standard: | IL Teaching All Students v

Indicator: |I-A. Instruction v

Element: | Select. v

Evidence

Delete
Standard: | IL Teaching All Students v

IB. Learning Environment v/

@ MicrosoftPowerpont .. | B Fi: Question about L@

oston Publc Scho Tl To Do.doc [Compathi... | E) OFE Mestng notes.d.





image6.png
Boston Public Schools Educator Development & Feedback System - Windows Internet Explorer

(e

Fie Edt View Favories Toods Hel

v & |[&)][4][x

i Favorites | 5 ] Boston Public Schools Emplo... ] PinIt > My Learning Plan (3) [ Free Friday Flicks Movie Sch... ] Remote Access ] MyBPS ] Free Hotmail €] Customize Links ] Windows W Windows Marketplace (€] Windows Media % My Learning Plan (2) [0l Suggested sites ~

58] [ soston Pl oo et | Mo -semacastin@gmatc.. | €8 Bostan Pubic Schods .. X

BQSTon EDUCATOR DEVELOPMENT & FEEDBACK SYSTEM come Principal Figgins! | logout

Employe Department Wide aluators

Employees > Plan(s) > Observations.

Name: Bliss, Miss (000009)  Department: BPS Adams Elementary  Job: Teacher
Evaluator: Austen Kate  Plan: Seff-Directed 10/08/2012 - 06/30/2013

e
Observations:
Date Type Start Time End Time Duration (min) Released
10/10/2012 Unannounced 10:00 AM 10:35 AM 35 |view
10/17/2012 Unannounced 300 PM 330 PM 30 [Edit

FW: New Eval Trainn.




image7.png
Boston Public Schools Educator Development & Feedback System - Mozilla Firefox

| 3 Boston publcschools Edcator Deveopm... [ |

st sted @ GetingStared (3] Latest Headines

=

Name: Bliss, Miss (000009)  Department: 89S Adams Elementary Job: Teacher

Evaluator: Austen, Kate  Plan: Self-Directed 10/08/2012 - 06/30/2013

B Formative Assessment _ Overall Rating
L Curriculum, Plan
I Family and Community Engagement Ratin

\g and Assessment Rating: IL Teaching All Students Rating:
IV. Professional Culture Rating:

luation:

Standards:
aluation Help Standards Rating

Rationale

e L. Curriculum, Planning and Assessment Rating Needed Rationale Needed
. Teaching All Students Rating Needed Rationale Needed
Im. Family and Community Engagement Rating Needed Rationale Needed
v, Professional Cufture Rating Needed Rationale Needed

Lessonplan 0ct92012.doc L Curriculum, Planning and Assessment | Lesson Plan |An original lesson plan that reveals limited student use of
higher order thinking skills, accompanied by a modified
lesson plan that incorporates stronger use of higher order

thinking skill aligned to the MA Curriculum Framework.

Observation Type: Unannounced
Is Observation Released: True

Standard Indicator ObservationDate Evidence Feedback
L Curriculum, Planning and 1-C-3. Sharing Conclusions With  |10/17/2012 12:00:00 | There is a data wall visible in the classroom. Continue use of data walls this is helpful,
|Assessment students Jam
I Teaching Al students [1-6-2. Collaborative Learning  |10/17/2012 12:00:00 | Students sit at tables facing one another, which would be [Instruct students to collaborate together and discuss
Environment am g00d for collaboration, but were not instructed to work |what they have learned.

together on math problems,





