
DISPATCH 

2-Minute Survey 
Please take this survey so 
that we can provide what 
you need as the year 
continues. 

Impending Deadlines 

November 1: 

Approval of all goals and 
action plans for educators 

November 15 

Completion of at least one 
observation for all 
educators 

Upcoming Trainings 

We will continue to provide 
trainings for educators in 
the month of November on 
choosing and uploading 
artifacts, and the 
formative/summative 
processes.  We are 
currently finalizing dates 
with the BTU and will post 
them to My Learning Plan 
as soon as they are 
available. We will also 
provide PD on conducting 
observations and providing 
feedback. 
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We Hear You! 
Throughout September and October, we have been 
thankful for all of the hard work and learning in which 
you, your leadership teams, and teachers have 
engaged.  And we sincerely appreciate the feedback 
and suggestions you have provided on the evaluation 
process, the rollout and trainings, and the deployment 
of the EDFS.  Some of what we heard: 

 You want to see self-assessment data from your 
teachers; 

 You need exemplars of evaluations and 
observations; 

 You and teachers want more examples of self-
assessments, goals, and action steps; 

 Assorted suggestions and enhancements in the 
EDFS related to the observation tool, approving 
and returning goals, pasting formatted text into 
the system and other pieces are frustrating; 

 Resources and PD on upcoming steps of the 
cycle so that you all can be prepped well in-
advance of deadlines; 

 And much, much more. 

We want you to know that we hear all of this, and we 
are working to develop the resources you’ve 
requested, implement enhancements and suggestions 
in the EDFS, and to provide you with the necessary 
training to successfully lead your staff in this complex 
and challenging work.  Please take a moment to take 
the survey, which will allow us to better understand 
and meet your needs as the year progresses. 
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OEE Points-of-Contact 
Please use the roster below to contact the appropriate member of the Office of 
Educator Effectiveness with questions, comments, concerns, or requests for 
additional performance evaluation support. 
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