Evaluation To-Do List

At your schools…
· Communicate dates, expectations, & school-wide goals

· Get into classrooms and start observing
· Meet with groups or teams of teachers to facilitate self-assessment, goal-setting, and action planning  

· Meet with individual teachers on Improvement Plans and Directed Growth Plans to establish their goals, action steps, and timelines

Online…
· Visit the OEE website, http

 HYPERLINK "http://educatoreffectiveness.weebly.com/" ://

 HYPERLINK "http://educatoreffectiveness.weebly.com/" educatoreffectiveness.weebly.com, to find: 

· Guidance on using EDFS

· Guides to self-assessment and goal writing

· Suggestions and tools for managing the evaluation process
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Log in to EDFS, http

 HYPERLINK "http://eval.mybps.org/" ://eval.mybps.org/, to: 
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Start plans (as soon as possible)

· Enter your own self-assessment and goals (by 10/1)
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· Review and approve educator goals and action steps (by 11/1)
· Upload observation feedback 
