Transition from the 8 Dimensions to the 4 Standards
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How do the Dimensions Fit into the Standards?
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Converting Prescriptions into Goals

Keep in mind…
· Each Professional Practice goal must be linked to a specific element in the rubric
· There is no limit to the number of goals that can be created for an educator, but assigning too many goals may become unmanageable for both the educator and the evaluator 

· Goals should align with the timeframe of the educator’s plan

· Goals should be SMART: 

· Specific

· Measureable

· Attainable

· Results-focused

· Time-Bound
Sample Goals for a Teacher on an Improvement Plan

Student Learning:



By the end of the plan, whenever asked about the objective of the day, an average of 95% of students will be able to explain the objective and what they are learning and why, and will be able to demonstrate evidence of their learning through their notebook entries and student work.

Professional Practice:


Rubric elements:  I-A-4. Well-Structured Lessons, II-A-2. Student Engagement

In order to ensure that all students are engaged in every lesson, ___________ will develop and deliver lessons that explicitly build understanding of the big idea and essential concepts, and provide opportunities for students to process their thinking individually and with one another. Progress will be monitored by observation of student conversations, conference notes and student notebook entries and work products.

Evaluator can monitor progress using the template below:

	Date:
	What are you learning today?
	Why is it important?
	What do you do when you need help?
	How do you know when you’re successful?

	Student 1 response
	
	
	
	

	Student 2 response
	
	
	
	

	Student 3 response
	
	
	
	


Sample Action Plan to accompany each of these goals
	Action
	Supports or Resources
	Timeline or Frequency

	Submit lesson plans for the week via email to _________ and cc _________ by 7:15AM each Monday morning.
	Grade-level colleagues and curricular materials
	Weekly (Monday morning, 7:15 am)

	Provide students with clear expectations for learning, purpose, and the outcome of the task at hand.
	Skillful Teacher Chapter 9: Clarity
	Daily

	Use a timer and the planning template provided by the administration to effectively implement the structure of the workshop model: 
· Connections to previous learning

· Mini-lesson (focus of the day’s lesson)

· Work Period (small groups, direct instruction, conferences)

·  Closing (assess to plan next steps, students share their learning)
	Peer- observation - colleagues who effectively implement the workshop model
	Workshop model will be implemented Daily

	Incorporate a variety of instructional strategies resulting in collaborative learning experiences into every day's lesson plans for all students
	Curriculum Unit lesson plans, colleagues, students' IEPs
	Daily

	Utilize any paraprofessional/student teacher 
	Paraprofessional/student teacher
	Daily

	Organize physical environment to promote and ensure safety, maximize learning, and facilitate student independence and engagement. This will include anchor charts and other visual aides, as well as a classroom set-up that allows the teacher to circulate around the room to explicitly clear up students’ confusions and misconceptions.
	Classroom furniture, materials, observe organizational strategies and setup of colleagues' classrooms
	Daily


