Evaluating Goals Activity
	#
	Grade Level
	Goal
	SL or PP?
	SMART Strength

(Strong, Moderate, Weak)
	Suggestions for Improvement

	1.
	K-8 Math Team Goal
	All students in 81 will pass the algebra test and receive high school credit for their work in eighth grade. All remaining students will move one performance level (W, NI, P, A) on the MCAS
	
	
	

	2.
	9-12 ELA Individual Goal
	By March, students will be able to write an essay without checking in with me every paragraph.
	
	
	

	3.
	Special Ed Team Goal
	Students will improve spelling of Dolch sight words through weekly progress monitoring that includes formal assessment, pre- and post-tests, independent work, and free-writing analysis. By the end of each Dolch subset level, 70% of students will have reached 75% accuracy.
	
	
	

	4.
	9-12 ELL Individual Goal
	Create varied formative and summative assessments to monitor student progress and to use data to increase scores by 10% in collaboration with other members of the department. Based on assessment data, I will differentiate products, assignments and processes as evidenced by student work-notebooks, folders, projects, etc. Results will be reflected in student growth on assessments
	
	
	


	#
	Grade Level
	Goal
	SL or PP?
	SMART Strength

(Strong, Moderate, Weak)
	Suggestions for Improvement

	5.
	9-12 Biology Team Goal 
	By June 1st, 2012, 85% of students enrolled in non-AP science classes will be able to write a 5-10 sentence paragraph using the CEA structure in response to a scientific writing prompt that would earn at least a three out of four, according to an MCAS open response scoring guide.
	
	
	

	6.
	K-8 ELL Individual Goal
	All of my ELA students will make at least 1 year’s worth of grade-level improvement in reading, as measured by the DRA (with a specific focus on improving fluency with the ESL students).
	
	
	

	7.
	K-8 Math Individual Goal
	By the end of June 2012, I would like to be able to adequately address the multiple intelligences of all of my students.
	
	
	

	8.
	9-12 Social Studies Team Goal
	Each day in class there will be at least one opportunity for the teacher to assess the student learning related to the lesson of the day either through a writing assignment, a ticket-to-leave, or a preview activity that reviews that lesson from the previous day.
	
	
	


Evaluating Goals Activity – Answer Key
	#
	Grade Level
	Goal
	SL or PP?
	SMART Strength

(Strong, Moderate, Weak)
	Notes

	1.
	K-8 Math Team Goal
	All students in 81 will pass the algebra test and receive high school credit for their work in eighth grade. All remaining students will move one performance level (W, NI, P, A) on the MCAS
	SL
	Moderate
	· Measurable? Can’t use the MCAS as a measure of progress in a yearlong evaluation cycle.
· Attainable? Including baseline data would make the rigor-level more clear

	2.
	9-12 ELA Individual Goal
	By March, students will be able to write an essay without checking in with me every paragraph.
	SL
	Weak
	· Specific? No population or learning objective included.

· Measureable? No assessment for writing expectations described.



	3.
	Special Ed Team Goal
	Students will improve spelling of Dolch sight words through weekly progress monitoring that includes formal assessment, pre- and post-tests, independent work, and free-writing analysis. By the end of each Dolch subset level, 70% of students will have reached 75% accuracy.
	SL
	Strong
	· Attainable? No information about starting level of knowledge.  

	4.
	9-12 ELL Individual Goal
	Create varied formative and summative assessments to monitor student progress and to use data to increase scores by 10% in collaboration with other members of the department. Based on assessment data, I will differentiate products, assignments and processes as evidenced by student work-notebooks, folders, projects, etc. Results will be reflected in student growth on assessments
	PP
	Moderate
	· Good example of a PP goal that also impacts SL.  
· Could be edited to only the first sentence and the rest should go into action steps.

· Specific? Not enough information on what assessments will consist of, or what learning content is involved


	#
	Grade Level
	Goal
	SL or PP?
	SMART Strength

(Strong, Moderate, Weak)
	Notes

	5.
	9-12 Biology Team Goal 
	By June 1st, 2012, 85% of students enrolled in non-AP science classes will be able to write a 5-10 sentence paragraph using the CEA structure in response to a scientific writing prompt that would earn at least a three out of four, according to an MCAS open response scoring guide.
	SL
	Strong
	· Specific, measurable, results oriented, and time-bound

· Attainable? Including baseline data would make the rigor-level clearer


	6.
	K-8 ELL Individual Goal
	All of my ELA students will make at least 1 year’s worth of grade-level improvement in reading, as measured by the DRA (with a specific focus on improving fluency with the ESL students).
	SL
	Moderate
	· Attainable? Including baseline data would make the rigor-level more clear

· Time-bound?



	7.
	K-8 Math Individual Goal
	By the end of June 2012, I would like to be able to adequately address the multiple intelligences of all of my students.
	PP
	Moderate
	· Measureable? How will progress be monitored?

· Attainable? How does this goal relate to current practice?
· Results-focused? “adequately address” is vague 

	8.
	9-12 Social Studies Team Goal
	Each day in class there will be at least one opportunity for the teacher to assess the student learning related to the lesson of the day either through a writing assignment, a ticket-to-leave, or a preview activity that reviews that lesson from the previous day.
	PP
	Strong
	· Results-focused? What is the expected outcome? How will student learning be impacted.


	S – Specific
	M – Measurable
	A – Attainable
	R – Results-Focused
	T – Time-bound



