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Step 1:  Identify a few key school priorities.
Why?   Doing this will help teachers create their SL and PP goals. 
By identifying and communicating school priorities, goals will be aligned with the school focus.
If school priorities are not identified, teachers may end up back tracking to re-create goals instead of revising and improving them.
Resources to identify school priorities 
Turn Around schools – Turn around school priorities, MAGS, District priorities (Common Core Shifts, Data, Educator Effectiveness, Differentiation, Family and Community Engagement), Acceleration Agenda, WSIP, MCAS data, school mission and vision.  
Non-Turnaround schools – District priorities (Common Core Shifts, Data, Educator Effectiveness, Differentiation, Family and Community Engagement), Acceleration Agenda, WSIP, MCAS data, school mission and vision.
Step 2: Continue to identify school priorities as a Leadership Team or as an Administrative Team
Why?  This is an example of collaboration which is a premise of the new evaluation system.
Step 3:  Be sure the school priority is tied directly to data.
Why?   Your school community will want to know the information used to identify the school priorities.
	Data based school priorities will help staff complete their self-assessment.
Step 4:  Consider writing your school priorities using the SMART goal template.
Why?  This will provide a model to staff as they write their SL and PP goals.
Step 5:  Be prepared to present these data-based priorities to your school staff on the first day back.
Why?     SL and PP goals are due October 1st, staff may wish to get started right away.
More than likely, the SL and PP goals staff members submit will need revising and this will allow time for a back and forth exchange.
Getting started early creates an opportunity for conferencing, team collaboration and team goal setting.	 



