Action Plan Development Worksheet

	Educator:     C. McCloud                                                                
	Evaluator:           P. Randolph, Principal                                                                  
	   Plan Type:       Self-Directed Growth Plan                                                                                                                   

	
	
	

	Goal Statement – Write your goal statement into the space below.  Check the appropriate box to identify which type of goal this is:  ☐  Student Learning  ☐  Professional Practice
SL:			
Based on the fact that my 7th grade ELL students averaged 30% on my pre-assessment, my goal is that they will average at least 80% on each of the six unit assessments that they will take before May 15. 

PP:
In order to support my ELL students in averaging 80% on unit assessments, I will consistently identify and teach symbols, key terms and other math vocabulary, and use daily exit tickets that measure both vocabulary and conceptual understanding. I will measure my progress through student vocabulary notebooks and tracking exit ticket performance data.  																                          Plan End Date:         


	Action Steps – Break your plan down into smaller steps.  Write a description of each step in your plan below.  Feel free to create more steps than the numbers listed below.  
	Deadline/Frequency
Be sure to write a deadline or frequency for each step.  
	Challenges
What might delay or hinder this step in your plan?
	Artifacts
Potential artifacts to document goal progress at this step in your plan

	1. Identify  key symbols, key terms and other math-specific words and phrases for each unit
	 At least before the beginning of each unit, indicate symbols, terms, and vocabulary  in unit plans
	




	Unit plans





	2.  Pre-teach vocabulary to all students weekly using a vocabulary notebook. 
	Weekly
	
	

	3.  Use daily exit tickets to measure student mastery of both vocabulary and concepts.
	Daily
	
	

	4.  Reteach (as necessary) to Level 3, 4, 5 ELL students weekly through small group tutoring or other strategies
	Weekly
	
	

	5. Track student mastery through unit assessments, disaggregating the data from ELL students
	Monthly
	
	

	Benchmarks – What benchmark performance targets will you set to measure your progress toward the goal?  
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	Resources – List the materials, planning time, and people you will need to use in order to accomplish your goals.  
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