Action Plan Development Worksheet

	Educator:                                                                     
	Evaluator:                                                                             
	   Plan Type:                                                                                                                          

	
	
	

	Goal Statement – Write your goal statement into the space below.  Check the appropriate box to identify which type of goal this is:  ☐  Student Learning  ☐  Professional Practice
			

[bookmark: _GoBack]


																                          Plan End Date:         


	Action Steps – Break your plan down into smaller steps.  Write a description of each step in your plan below.  Feel free to create more steps than the numbers listed below.  
	Deadline/Frequency
Be sure to write a deadline or frequency for each step.  
	Challenges
What might delay or hinder this step in your plan?
	Artifacts
Potential artifacts to document goal progress at this step in your plan
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	4.  
	
	
	

	Benchmarks – What benchmark performance targets will you set to measure your progress toward the goal?  

	Deadline

	
1. 
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3.   
	

	Resources – List the materials, planning time, and people you will need to use in order to accomplish your goals.  
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