Clarity – Accountability – Support

What has to happen BEFORE doing observations and giving feedback? 

	Aspect of the Evaluation Process
	Who should be involved in this work?
	How should it be communicated? When?
	What should be the minimum expectation for every school?

	 The rubric
· Deciding on priority elements

· Unpacking those elements to name specific expectations for teacher practice

· Identifying teacher and student behaviors that should be evident in observations

· Identifying artifacts that illustrate performance in these areas


	
	
	

	Goal-setting

· Identifying school-wide goals & priorities

· Setting expectations for goals

· Team vs. individual
· Areas of focus
· Data sources & measures
· Timelines & benchmarks
· Level of detail in action steps
· How people will be rated (effort vs. meeting the target)
· How people will be expected to document their progress

	
	
	

	Artifacts

· Deciding on: 

· How many artifacts people are expected to submit

· Preferred types of artifacts

· Preferred style of rationale for artifacts

· What kind of feedback people can expect on their artifacts
	
	
	

	Aspect of the Evaluation Process
	Who should be involved in this work?
	How should it be communicated? When?
	What should be the minimum expectation for every school?

	Observations & Feedback

· Deciding on:

· How many observations people will receive, and what type (Announced? Unannounced?  Short? Long?)

· Who will be observing who

· Whether observers will be coming in with laptops

· What observers will be looking for (different things at different times? Shifting the focus over the course of the year?)

· What kind of feedback people should expect

· How people can reach out to their evaluators with questions


	
	
	

	Evaluations

· Deciding on: 

· When people will receive their formatives & summatives

· Whether evaluators will meet to discuss all evaluations

· What people should do if they have questions or concerns about the feedback 

· Types of prescriptions

	
	
	

	Support

· Identifying:

· Where people can go for support

· Different supports provided for different teachers (new, different teams, struggling, exemplary)

	
	
	


