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	student performance data analysis


How our students are doing
1. Analysis of students’ academic strengths, struggles and data trends. 
	Subgroup
	Strengths
	Struggles
	Trends

	Limited English Proficient
	Performing best on Science relative to non-ELLs
	Struggling with ELA
	Perform lower than non-ELLs on test requiring English, but higher on Science and Math than non-ELLs

	Special Education
	Perform best on ELA
	Struggle with all subjects
	Significantly lower performance than other subgroups (all tests)

	Low Income
	Perform best on ELA
	Struggle with Math and Science
	Consistently performing at higher levels on ELA over time

	African-American
	Perform best on ELA
	Struggle with Science
	Outperform all other racial subgroups on ELA

	Asian/Pacific Islander
	High Proficiency in Math and Science
	Struggle with ELA
	Consistently outperform all other subgroups in Math and Science

	Hispanic
	Perform best on ELA
	Perform lowest on Math relative to other racial subgroups
	Perform lowest of all racial subgroups in all subjects

	White
	Perform best on ELA and Math
	Struggle with Science
	Performance on Math and ELA is exactly the same, unlike with other subgroups


*There is only one Native American student at our school, so we are not reporting data on this subgroup
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2. Existing achievement gaps 
2. Data chart on sub-group performance from “MCAS Results by Subgroup.” 
	Subject Area
	Highest Achieving Subgroup
	School
	District
	State

	ELA
	Non-ELL (% Passing)
	69%
	42%
	N/A

	Math
	Asian (% Passing)
	91%
	77%
	77%

	Science
	Asian (% Passing)
	58%
	54%
	66%


	Subject Area
	Lowest Achieving Subgroup
	School
	District
	State

	ELA
	English Language Learners (% Passing)
	38%
	33%
	34%

	Math
	Hispanic (% Passing)
	40%
	35%
	34%

	Science
	 Hispanic (% Passing)
	13%
	18%
	25%


3. MCAS Graphs from the “MCAS Annual Comparisons” 
	ELA: Non-ELL Performance Levels by Year (All Grades)
	
	Math: Asian Students Performance Levels by Year (All Grades)

	
	Science: Asian Students Performance Levels by Year (All Grades) 
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	ELA: English Language Learner Performance Levels by Year (All Grades)
	
	Math: Hispanic Students Performance Levels by Year (All Grades)
	
	Science: Hispanic Students Performance Levels by Year (All Grades)
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	PERSISTENCE AND BEHAVIOR (Attendance, Suspensions, Expulsions)


· Define the attendance goal for your school: 90%
· What are your attendance rates?
· Our school attendance rate is 84%.
· Which sub-groups of students have the best attendance? 

· Asian students: 93%
· ELL Students: 88%
· Students with Disabilities: 86%
· Using your defined attendance goal as a benchmark, which sub-groups of students have not met this goal? We defined two target groups farthest below this goal.
· Hispanic Students: 79%
· White Students: 82%
· What are the tardiness rates at your school?
· Our average tardy rate is 15 tardies.
· What sub-groups of students are struggling the most with tardiness?
· African American/Black Students: average of 18 tardies
· Students without Disabilities: average of 16 tardies
· Low-Income Students: average of 15 tardies
· Who is being suspended and expelled?

· Which sub-groups are suspended the least?


· Asian Students: 0 suspensions
· White Students: 0 suspensions
· ELL Students: 2 suspensions (of 99 total)
· Which sub-groups are suspended the most?
· African American/Black Students: 89 suspensions (of 99 total)
· Male Students: 71 suspensions (of 99 total)
· Which groups of students appear to be struggling with behavior?

· Our African American/Black students and our male students are receiving the most suspensions and are likely struggling the most with behavior. 

	School-Wide Assessment


	1. ACCELERATION AGENDA ACADEMIC TARGETS

Which Academic Targets of the Acceleration Agenda are most challenging for your school?

 FORMCHECKBOX 
 Reading by the end of Grade 1

 FORMCHECKBOX 
 Reading to learn in Grade 3

 FORMCHECKBOX 
 Skillful, analytical writing in Grades 4-12

 FORMCHECKBOX 
 Algebra 1 in Grade 8

 FORMCHECKBOX 
 English Language Learners acquire academic language and content mastery and fluency

 FORMCHECKBOX 
 Significant academic growth for students with disabilities

 FORMCHECKBOX 
 “On-track” to graduate by the end of Grade 10

 FORMCHECKBOX 
 High school graduation

 FORMCHECKBOX 
 College-ready and success-bound



	2. Focus Areas.  

District Priority

Teacher Rubric Element

Administrator Rubric Element

1. Increasing Academic Rigor

Well-Structured Lessons (I-A-4)

Lesson Development Support (I-A-2)
2. Using Data to Differentiate Instruction

Adjustments to Practice (I-B-2) 

Access to Knowledge (II-D-3)

Adjustments to Practice (I-C-2)
Diverse Learners’ Needs (I-B-3)
3. Engaging Families, Community and Partners

Parent/Family Engagement (III-A-1) 

Two-Way Communication (III-C-1)

Parent/Family Engagement (III-A-1)
Two-Way Communication (III-C-1)
4. Professional Growth and Evaluation

Goal Setting (IV-A-2)

Educator Goals (I-D-1 )
Observation & Feedback (I-D-2)
Use data analysis on preceding pages and other information about your school to identify three problems of performance:
a. Course performance
b. Literacy
c. Cultural proficiency
3. Write up to three school-wide student learning goals that will address your problems of performance:
See “student learning goal” in section 5 under “School Leader Goals”

	4. What professional practices (from the district priority areas and the Rubric of Effective Teaching) will you leverage to address the above student learning goals?
School-wide Priority i: Course performance
School-wide Priority ii: Literacy
School-wide Priority iii: Cultural proficiency
School-wide Priority iv*: Attendance
School-wide Priority v*: Behavior
*If applicable
5. School Leader Goals. 

Student Learning Goal:
During the 2011-2012 school year, 17% of final grades assigned were A's, 22% we B's, 15% were C's, 12% were Ds and 27% were F's or I's (23%=F's, 4%=I's). Our goal for the 2012-2013 school year is for 22% of grades assigned to be A's, 27% B's, 20% C's, 11% D's and 20% Fs or Is. 
Professional Practice Goal:

Our team is committed to improving our supervision of teachers. We commit to completing 3 observations prior to completing the formative assessment, and then, 3 additional observations prior to completing the summative assessment.



We developed this document during the summer of 2012 and presented it to the staff in September. It explains the professional development and support provided at our school to help us make progress on our priorities. 
	District Priority
	Where the Priority is aligned to the rubric
	Support at CHS

	Increasing Academic Rigor
	Well-Structured Lessons (I-A-4)
	Mini-course on unit and lesson planning

	Using Data to Differentiate Instruction
	Adjustments to practice (I-B-2) and 
Access to Knowledge (II-D-3)
	Content Team time: data-driven inquiry cycle

	Engaging Families, Communities, and Partners
	Parent/Family Engagement (III-A-1) and
 Two-Way Communication (III-C-1)
	CTown, Aspen Training, phone logs, open house or exhibitions (including community-based)

	Professional Growth and Evaluation
	Goal Setting (IV-A-2)
	Content Team time: data-driven instruction


	CHS Priority
	Where the Priority is aligned to the rubric
	Support at CHS

	Course Performance
	Quality of effort and work (II-A-1); 

Meeting diverse needs (II-A-3);

High expectations (II-D-2)


	· 20 hours of professional development for Leadership Team

· Data analysis meetings – 8 times/year with Leadership Team

· SLC Leaders work with teachers during CPT

· Evaluators work with teachers

	Cultural Proficiency
	Respects differences (II-C-1) and 
Maintains a Respectful Environment (II-C-2)
	· 10 hours of Diversity Matters PD during afterschool PD

· Diversity Matters mini-course

	Literacy
	Meeting diverse needs (II-A-3)
	· 10 hours of Literacy Across the Curriculum PD during Content Team time

· Mini-course on Writing Across the Curriculum with additional hours to earn 3 graduate credits


School-wide Priority
	Course Performance


	
	Check Applicable Area(s):

	Action Steps
	Instructional
	PD
	Family Engagement
	Team or Person Responsible
	Timeline
	Resources Needed
	Evidence of Implementation

	Identify best practices for improving course performance 
	X
	X
	
	Leadership Team
	September - March
	Research from books and on-line
	Leadership Team agendas

	Use a consultancy protocol to allow SLC Leaders to identify challenges they are facing in improving course performance in their SLCs and problem-solve together
	
	X
	
	Leadership Team
	November - June
	Consultancy protocol
	Leadership Team agendas

	Work with individual teachers on improving course performance
	
	X
	
	Administrative Team
	September - June
	n/a
	EDFS (evaluator record of conversations or feedback)

	Data analysis and goal setting meetings 
	
	X
	
	Leadership Team
	September - June
	BPE Strategic Data Services partnership
	Leadership Team agendas

	Create values and guidelines for grading practices 
	X
	X
	
	Leadership Team
	January - March
	Articles from Educational Leadership
	Leadership Team agendas and list of values and guidelines


School-wide Priority
	Literacy



	
	Check Applicable Area(s):

	Action Steps
	Instructional
	PD
	Family Engagement
	Team or Person Responsible
	Timeline
	Resources Needed
	Evidence of Implementation

	Jess Madden-Fuoco and Kati Delahanty will facilitate 14 sessions of professional development for all staff during Content Teams, using lessons from their BTR Literacy Across the Curriculum course 
	X
	X
	
	Jess and Kati 
	November - June
	.1 FTE for Kati and .1 FTE for Jess
	Agendas and powerpoints from all sessions

	Content Teams set team “Student Learning Goals” focused on improving literacy in their content areas
	X
	X
	
	Jess and Educator Effectiveness Facilitators
	September - May
	Content Team time and sub coverage for observations
	Content Team agendas and EDFS (see individual teachers’ student learning goals and action plans)

	“Teaching from Strengths: Using writing-to-learn and content-literacy strategies to build on students’ strengths and increase their capacity to learn” graduate course
	X
	X
	
	Helaine Jenkins-Sanchez and partners from the Boston Writing Project
	October - March
	Grant from the National Writing Project- $20K
	Syllabus from graduate course; completion of course by 20 teachers

	Launch “Literacy for Life” initiative facilitated by Deirdre Bennett and Menda Francois, which provides individual support for each student in choosing independent reading books 
	X
	
	
	Jess, Deirdre, and Menda
	September - June
	Independent reading books, especially high-interest texts at all reading levels
	“Literacy for Life” schedule and record of conversations with each student about their reading history and interests


School-wide Priority
	Cultural Proficiency


	
	Check Applicable Area(s):

	Action Steps
	Instructional
	PD
	Family Engagement
	Team or Person Responsible
	Timeline
	Resources Needed
	Evidence of Implementation

	We have had six teacher-leaders trained on how to facilitate PD to increase cultural proficiency of staff. Two teachers attended the 10-day SEED (Seeking Educational Equity and Diversity Training) in summer 2011 and four more teachers attended in summer 2012. 
	X
	X
	
	Diversity Matters Team, which includes the headmaster and 7 teacher-leaders
	September - June
	Funds to continue to have teachers trained at SEED. 

	Documentation from SEED

	We have facilitated five 2-hour whole school PD sessions focused on developing staff understanding of their own identities and their students’ identities
	X
	X
	
	Diversity Matters Team
	October - May
	Stipends for teacher-leaders
	Agendas for all Diversity Matters sessions

	We also offer a 5-hour mini-course for staff who want to more deeply engage in how to increase cultural proficiency and foster a school culture that supports the achievement and success of all students. 
	X
	X
	
	Jose Lopes and Lola Hamilton
	January - March
	Stipends for teacher-leaders
	Agendas for all mini-course sessions


School-wide Priority
	Behavior


	
	Check Applicable Area(s):

	Action Steps
	Instructional
	PD
	Family Engagement
	Team or Person Responsible
	Timeline
	Resources Needed
	Evidence of Implementation

	Safety meetings twice per week: our safety team meets to discuss student support issues and also receive professional development in restorative justice and mediation practices
	
	X
	
	Christophe Teulet-Cote and Lita Bailey
	All year
	
	Safety team meeting agendas and minutes

	Mediations and restorative justice: all SLC Leaders and safety staff have received training in Restorative Justice and use practices aimed at preventing discipline issues and addressing them with restorative practices
	
	X
	
	Christophe Teulet-Cote, Assistant Headmaster
	All year
	
	Suspension reports and C-Town record of alternative approaches to suspension (which will be in Aspen going forward)

	Student handbook: we are creating a student handbook to ensure that students and families know the school policies and also all of the supports available 
	
	
	X
	Christophe Teulet-Cote
	Spring 2013
	
	Handbook produced in spring 2013 for 2013-2014 school year

	Restraint training: we will offer on-site restraint training for all safety staff
	
	X
	
	Christophe Teulet-Cote,
	Spring 2013
	Trainer
	Agenda from training


School-wide Priority
	Attendance


	
	Check Applicable Area(s):

	Action Steps
	Instructional
	PD
	Family Engagement
	Team or Person Responsible
	Timeline
	Resources Needed
	Evidence of Implementation

	Family contact
	
	
	X
	Meghan Balkus and SLC Leaders
	All year
	
	Phone logs in Ctown (which will soon be recorded in Aspen)

	Diploma Plus and Positive Growth programs
	X
	
	
	Sunny Pai and Lita Bailey
	All year
	
	Student outcomes from both programs (grades, attendance)

	Credit recovery
	X
	
	
	Amy Koehler and Josette Teneus
	All year
	
	Record of students’ completion of courses in credit recovery


	FAMILY ENGAGEMENT 


Family involvement in the design, implementation, and evaluation of the schoolwide program
We have taken the following steps to increase family engagement at Charlestown High School:

· Assign two staff members as Family Outreach Coordinators

· Develop a working Parent Council 

· Create a culture that honors family involvement and engagement

We have connected with the Office of Family and Student Engagement, and they have offered to do professional development for the staff who are leading our work on family engagement. We are not yet at the level where families are involved in designing, implementing, and evaluating the school-wide program, and we need to build capacity to take our work to the next level. 

Describe how parents will receive timely information about the Title I program at your school; how they will be informed of the curriculum, assessments and proficiency levels students are expected to meet; and how they will be encouraged to participate in decision making opportunities about their child’s education.

We will work through the Parent Council to schedule events to help parents stay informed. Through the Parent Council, we hope to develop an active organization that will help us identify the needs of our families and address those needs. The Headmaster will make himself available for the monthly Parent Council meetings so that families will have consistent and predictable access to the leadership of the school. 

Some of the information can be disseminated during our two Open Houses for parents. One is scheduled for the Fall and the second in the spring. Through the Parent Council, eight members of the School Site Council will be chosen. The School Site Council approves the school’s budget as well as brings up possible changes in school policies. The eight parent members of the School Site Council will be the voice of the parents by bringing back the information to the Parent Council. They will also bring the voice of the Parent Council to the School Site Council. It is in our future plans to raise enough funds to hire a full time Family and Community Outreach Coordinator (FCOC) to ensure that families and the community are fully integrated in our school community. 

List specific training activities and decision-making opportunities for parents 

Parents will be encouraged to take part in district offered professional development such as Parent University. We will also offer training on how to maintain communication with school staff. Big policy changes will need to go through the School Site Council. The eight parent members of the School Site Council will be responsible to voice the opinions of the parents as well as bring back the information to parents. Our FCOC will also bring back to the administration the concerns of parents. 

Describe how parents’ input or feedback has been used to shape this plan

Families did not help shape this plan, but this is a priority for us for this year. We plan to share the WSIP with families this spring, and then, we can seek their input in helping us set priorities for next year based on our progress on our goals this year.  We can also use this time to ask parents what their priorities and concerns are.
WSIP Communications Plan

3-2-1

3: What are three key messages about the WSIP you will communicate to teachers?

· Adaptive change: We must engage in whole school improvement together, and we all must grow and improve in order for our school to improve. 

· Growth mindset: We can each get better at our practice, and we must always work to improve our own practice to better support students’ growth. 

· The WSIP explains and guides our whole school improvement efforts. 
2: What are two ways you will communicate to parents and the greater school community?
· Weekly headmaster’s bulletin provides communication to the staff, and we will begin distributing this to families via e-mail. 

· Develop a Parent Council to give parents information as well as receive feedback.

· Develop a School Committee arm of the Charlestown Neighborhood Council to help address the needs of the school as well as communicate 

· We will continue to use Connect Ed. Calls to communicate with families and will increase our use of them for positive announcements and updates. 
1: What is one way that you will monitor your progress towards achieving the goals of this WSIP?
· We will track and record our progress in EDFS (Educator Development and Feedback System) since all of our goals are part of the new evaluation system. 
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