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Part I: Exploring the Four Model Rubrics

There are four Model Rubrics for different types of educators including: 1) Teachers, 2) “Caseload” educators (e.g. Rubric for Specialized Instructional Support Personnel)); 3) School administrators; and 4) Superintendents. Although these rubrics may not fully align with some of the work of licensed central office educators, each educator must (or be assigned by their evaluator) select one of these four rubrics for their evaluation. Fortunately, the rubrics allow for the ability to prioritize within so that goals and professional practice can be focused on key elements that are most relevant for each educator. All educators must pay attention to Standard I and Teachers must pay attention to Standards I and II. This activity is designed to help you identify the rubric that is most relevant to your work. Please take this time to: 

1. Review the “Rubrics At a Glance” and select the one that seems most relevant to your work in the central office. 

2. With a partner, look more closely at the full rubric you have selected. 

3. Reflect on and Discuss the following: 

a. How are existing practices in your department reflected in the rubric?

b. What priorities has your department discussed?

c. What seems to make the most sense to focus on for your self-assessment/goal-setting?

Part II: Beginning Your Self-Assessment

Each educator’s evaluation cycle begins with self-assessment. This process should include:
· an analysis of student learning, growth, and achievement for students under an educator’s responsibility 
· an assessment of practice against performance standards described in the rubric, with a focus on the elements related to district priority areas.
Understanding the District Context

The district has identified that the following priority areas for impacting student learning and growth:

	District Priority
	Related Element of the Rubric
	Rubric Description of Proficient Practice

	Increasing Academic Rigor
	I-A-4. 
Well-Structured Lessons 
	Develops well-structured lessons with challenging, measurable objectives and appropriate student engagement strategies, pacing, sequence, activities, materials, resources, technologies, and grouping.

	Using Data to Differentiate Instruction
	I-B-2. 
Adjustments to practice 

	Organizes and analyzes results from a variety of assessments to determine progress toward intended outcomes and uses these findings to adjust practice and identify and/or implement appropriate differentiated interventions and enhancements for students.

	
	II-D-3. 
Access to Knowledge
	Consistently adapts instruction, materials, and assessments to make challenging material accessible to all students, including English learners and students with disabilities.

	Engaging Families, Communities, and Partners
	III-A-1. Parent/Family Engagement 
	Uses a variety of strategies to support every family to participate actively and appropriately in the classroom and school community.

	
	III-C-1. 
Two-Way Communication 
	Regularly uses two-way communication with families about student performance and learning and responds promptly and carefully to communications from families.

	Professional Growth and Evaluation
	IV-A-2. 
Goal Setting
	Proposes challenging, measurable professional practice, team, and student learning goals that are based on thorough self-assessment and analysis of student learning data.


Questions to consider as you complete your self-assessment:
1. What priority areas and goals for the school year has your school/department identified?  
2. What are your strengths as an educator? Use the table below to list the strengths you identify, as well as the related elements of the rubric.


	Strengths
	Related element of the rubric

	
	

	
	


3. What are the areas for growth that you would like to focus on this year in order to support the learning of your students? Use the table below to list the areas you identify, as well as the related elements of the rubric.

	Areas for Growth
	Related element of the rubric

	
	

	
	


4. Enter this information in the Self-Assessment section of the EDFS website at: https://eval.mybps.org/Evals/. See the EDFS Guide To Entering Your Self-Assessment for help.
Self-Assessment Worksheet
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