Improving Student Achievement Through Teacher Observation & Feedback

BPS Consult 4.10.13
AGENDA-AT-A-GLANCE 


	Time
	Content
	Notes/Presenters

	4:30-4:50
(20 min)
	1 Welcome & Intro
· Intro /Slides ( 5 min)

· Based on your Experience Activity/Partner (3 min)
· Debrief ( Two Hats) (2min)
· Segue 

	

	4:50-5:00
(10 min)
	2 Overview/Agenda/Outcomes/Norms/Quadrant Partners
· Overview (2 min)
· Agenda (2 min)
· Norms (2 min)
· Outcomes (2 min)
· Segue

	

	5:00-5:15
(15 min)
	3 Case Studies: A Closer Look

· Trajectories of Supervision (2 min)

· Case Studies Activity/Q# (10 min)

· Debrief (3 min)

· Segue

 
	

	5:15-5:45
(30 min)
	4 Classroom Observation: Creating a Frame
· Danielson Framework (2 min)

· Selective Scripting Tool (2 min)

· Video Obs. Of Lauren (7 min)

· Debrief/Chart Examples (5 min)

· Sentene Frame/Practice (10 min)

· Evidence vs Opinion (3 min)

· Segue

	Lauren 


	
	From Day 2
	

	5:45-6:00
(15 min)
	5 Language Matters

· Coaching - Based Language (3 min)
· Supervisory Feedback Lannguage (2 min)

· Promoting Reflective Thinking Activity/Pairs ( 10 min)

· Segue


	PG Note

	6:00 -6:45
(45 min)
	6 Post Observation : Using Feedback
· Video Obs. Of Raven (8 min)

· Observation Cycle (2 min)

· Giving Feedback (5 min)

· Planning for Post – Obs Conference (3 min)

· Planning Practice ( 7 min)

· Post – Obs. Conference Protocol Overview (3 min)

· Trio Practice Conversation (12 min.)

· Debrief (5 min)
· Segue

 
	Raven Video/
Selective Scripting Tool

Post-Obs. Planning Tool

Note-Taking Guide

	6:45-7:00
	7  Reflection, Next Steps and Closure
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