Action Plan Example – Elementary Literacy Goals
The example below shows how the same action plan can be used for each of two goals that are closely aligned. 

Student Learning: Based on the fact that 60% of my students currently score 0 on the Practice MCAS Open Response rubric and the remaining 40% score 1, my goal is that by January 2013, 50% of that same group will improve by 2 points on the same assessment and that by May 2013, 90% will score a 3 or higher. I will measure progress toward these goals through biweekly assessments.

Professional Practice: To achieve this goal, I will provide students with literacy instruction that includes writing opportunities on a daily basis, including skill-directed literacy centers, daily whole and small group, and one-on-one instruction. I will monitor my literacy instruction by tracking the type and frequency of work students do, and collecting a sample of the feedback that I provide. 
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