Action Plan Example – 7th Grade Math Goals
The example below shows how the same action plan can be used for each of two goals that are closely aligned. 

Student Learning: At least 90% of seventh grade students will demonstrate at least 2% progress toward reaching mastery (80%) on their overall ANet Math scores within each instructional cycle as measured by ANet #1-2-3-4. This will contribute to the school goal of reaching 58 CPI on the end-of-year MCAS Math.

Professional Practice: I will assess students using a wide range of formal/informal assessments including at least three of the following each week: homework, teacher-made quizzes, TERC assessments, end of unit assessments, observation, reflections and/or conversations with students.  I will use the results of these assessments to develop and modify small group, whole group and one-on-one instruction to meet the needs of individual students.
Standard I, Indicator C. Analysis

	Student Learning Goal: 90% of seventh grade students will demonstrate at least 2% progress toward reaching mastery (80%) on their overall ANet Math scores within each instructional cycle as measured by ANet #1-2-3-4. This will contribute to the school goal of reaching 58 CPI on the end-of-year MCAS Math.

	Action Text:
	Supports/ Resources:
	Timeline (or) Frequency:

	1. Work with colleagues and ANet coach to identify and prioritize skills on each ANet assessment.
	Math teacher colleagues, ANet coach 
	Prioritize skills by the end of September, revisit once per instructional cycle.

	2. Create & deliver lessons to teach, activities to practice, and systematic ways to review these skills.
	Math teacher colleagues, TERC curriculum, BPS curricular materials
	Daily

	3. Give homework assignments, reflection activities, quizzes, and end-of-unit assessments that measure student skills and understandings. 
	Math teacher colleagues, TERC curriculum, BPS curricular materials
	Daily

	4. Record and analyze student score on assignments, quizzes, and tests. Record observations of each student, focusing on a specific group each week based on recent performance.

	Excel spreadsheets
	Weekly

	5. Provide targeted review and intervention for students in whole-group, small group, and one-on-one settings depending on the percent of the class not demonstrating mastery of a prioritized skill.
	Framework developed w/ 7th gr team to determine appropriate levels of intervention, re-teach materials created w/ math teacher colleagues
	Weekly


	Professional Practice Goal: 

I will assess students using a wide range of formal/informal assessments including at least three of the following each week: homework, teacher-made quizzes, TERC assessments, end of unit assessments, observation, reflections and/or conversations with students.  I will use the results of these assessments to to develop and modify small group, whole group and one-on-one instruction to meet the needs of individual students.

Standard I, Indicator C. Analysis


	Action Text:
	Supports/Resources:

	Timeline (or) Frequency:

	1. Work with colleagues and ANet coach to identify and prioritize skills on each ANet assessment.
	Math teacher colleagues, ANet coach 
	Prioritize skills by the end of September, revisit once per instructional cycle.

	2. Create & deliver lessons to teach, activities to practice, and systematic ways to review these skills.
	Math teacher colleagues, TERC curriculum, BPS curricular materials
	Daily

	3. Give homework assignments, reflection activities, quizzes, and end-of-unit assessments that measure student skills and understandings. 
	Math teacher colleagues, TERC curriculum, BPS curricular materials
	Daily

	4. Record and analyze student score on assignments, quizzes, and tests. Record observations of each student, focusing on a specific group each week based on recent performance.

	Excel spreadsheets
	Weekly

	5. Provide targeted review and intervention for students in whole-group, small group, and one-on-one settings depending on the percent of the class not demonstrating mastery of a prioritized skill.
	Framework developed w/ 7th gr team to determine appropriate levels of intervention, re-teach materials created w/ math teacher colleagues
	Weekly


