Action Plan Example – 5th grade resource teacher
	Professional Practice Goal: In order to support Special Education students as they work toward the literacy goals outlined in their IEPs, I will plan and implement lessons and activities based on the Literacy Collaborative approach for individuals and small groups of students. I will create lessons that differentiate content, product, and/or process in order to meet the students’ learning needs while providing access to the literacy curriculum. I will measure my progress toward this goal by collecting a sample of lesson plans throughout the course of the school year and communicating directly with the classroom teacher.

II-A-3. Meeting Diverse Needs



	Action Text:
	Supports/ Resources:
	Timeline (or) Frequency:

	1. Identify students’ learning needs as outlined in their IEPs in relation to grade-level content and curriculum.
	Read students’ IEP’s and note literacy goals, benchmarks, accommodations and modifications.

	This step will occur at the beginning of the school year (by 10/8), and then again as needed.

	2. Collaborate with classroom teachers to plan support and/or lessons for targeted individuals and small groups. Provide this support during the literacy block.
	Time to meet with the classroom teacher on a weekly basis to gain understanding of plans for all components of the literacy block (reader’s workshop, guided reading, interactive read aloud, word study, interactive writing, writer’s workshop).

	This step will be ongoing throughout the school year, beginning in October. 

	3.  Create and implement specific literacy interventions for individuals and small groups. 
	Attend Literacy Collaborative training.

	November

	4.  Expand my knowledge of skills and strategies to use when differentiating lessons for students.
	Coaching and support from the literacy specialist and other colleagues in the school district.

	Meet with literacy coach in cycle 1 (Oct-Nov) and cycle 3 (Jan-Feb).

	5. Share and gather information about student progress and performance on a regular basis.
	Special Education Team and 5th grade meetings.

	Weekly


