Action Plan Example – 2nd Grade Literacy
	Student Learning Goal: Based on the fact that on the Fall TRC benchmark assessment:
· 20% of 2nd graders scored significantly below the benchmark

· 20% of 2nd graders scored below the benchmark

· 20% of 2nd graders’ scores approached the benchmark

· 30% of 2nd graders scored proficient on the benchmark

· 10% of 2nd graders scored above proficient on the benchmark

my goals is that by the Spring TRC benchmark assessment:

· students who scored significantly below and below will grow by at least 4 reading level

· students who scores approached the benchmark or were proficient will read at or above grade level

· students who scored above proficient will remain above benchmark


	Action Text:
	Supports/ Resources:
	Timeline (or) Frequency:

	1. Implement guided reading on a regular basis in the Reader’s Workshop component of the Literacy Collaborative approach.
	Receive coaching and feedback on my lesson from peers, literacy coach, and school leaders.
	Meet with literacy coach for support on guided reading in cycle 1 (Oct-Nov) and cycle 3 (Jan-Feb).

	2. Plan and implement targeted literacy intervention cycles for Tier 2 and 3 second graders. Monitor progress for students through AAF meetings.
	Collaborate with grade level team to highlight students who need targeted literacy interventions based on AAF and schedule time during the school day to implement interventions.

	AAF meetings occur every 6 weeks. Depending on students’ needs, my goal is to plan targeted intervention cycles and reassess every 4-6 weeks. 

	3.  Conduct running records biweekly with below grade level students and monthly with at or above level students.
	Training from peers on how to conduct and analyze running records.

	Biweekly, throughout the year.

	4.  Participate in all school-wide professional development sessions, which will be focusing on literacy this year.
	School-wide PD sessions.

	Monthly.

	5. Communicate with parents and families to share progress and ensure that students are reading at home.
	A Classroom Parent through the Parent Council. The classroom parent will help me understand families’ needs and figure out what information will best support reading at home.

	The parent will be in the position all year. Monthly literacy newsletters will be sent home.


