  
1. Topic / Session: 

2. Binder resources, if applicable:

3. Key Messages: 

4. How will you introduce this to your staff?


5. When? What is the timeframe for the introduction and follow-up to this aspect of the new evaluation system?


6. What tools, resources, and supports will you need to be successful?


7. What tools, resources, and supports will your staff need to be successful?

8. Additional notes:

Template for Planning:
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