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Sample: Aligning Goals to Support Whole-School Improvement
	Level
	Student Learning Goals

Progressively defined more specifically and at a finer grain-size
	Professional Practice Goals

Consistently defined by the rubric

	State
	Achievement Goals defined by MCAS, turnaround MAGs, or other “external” measures
	Educator Evaluation Framework

	District
	Achievement Goals defined by Acceleration Agenda

	BPS priorities & rubric elements
1. Increasing Academic Rigor (I-A-4)
2. Using Data to Differentiate Instruction (I-B-2, II-D-3)
3. Engaging Families, Communities, and Partners (III-A-1, III-C-1)
4. Professional Growth and Evaluation (IV-A-2)

	School
	Achievement goals
As defined by Turnaround Plan, WSIP, other school-based goals, e.g.,

· Increase ELA CPI by ____ points from _____ to ____
· Decrease percent of students at Warning/Failing Level by ___% from ___% to ____%
	Professional practice priorities & rubric elements
These may come from the school’s WSIP, Turnaround Plan, ILT priorities, etc. e.g., 
· Research for Better Teaching strategies – focus on differentiation and accountable talk (II-A-2, II-D-3)
· Understanding by Design outcome-based unit planning (I-A-3)

	
	Team 
student learning goal
	Individual teacher’s professional practice goal linked to the team’s student learning goal

	Educator(s): 2nd grade
	Second grade scholars will demonstrate increasingly complete, detailed responses, using grade-level content vocabulary to answer short response questions when responding to grade-level text. We will measure this using a teacher-generated rubric aligned to the MCAS Open Response scoring and students will increase from a baseline of ___ to an average of ___ between October and June.

	My instructional decisions about how I differentiate will become more “evidence-based.” My supervisor and I will analyze artifacts of my data analysis and instructional decisions (e.g., choice of how kids access a text, choice of independent practice work) at three points in the year (November, February, and May) and score jointly using a rubric.
Element: II-D-3. Access to Knowledge

	
	Individual teacher’s 

student learning goal
	Individual teacher’s professional practice goal linked to the individual’s student learning goal

	Educator: Social Studies
	If a social studies specialist teacher isn’t part of a content team, she can link her student learning goal to the school-wide focus of student talk and vocabulary:  
Students of ELD levels 1-3 in grade 3 in my classroom will increase oral and written use of Social Studies content vocabulary by from November to June as measured by tallies and analysis of student work samples.
	The percentage of my daily language objectives that are rated as specific and outcome-based will increase to 90% by June 2012.
Element: I-A-4. Well-Structured Lessons


Based on work done at the Blackstone Elementary
Aligning Goals to Support Whole-School Improvement
Fill is as much as you can in order to provide your teachers with appropriate focus and guidance. You will likely need to add rows for all of your teams.
	Level
	Student Learning Goals

Progressively defined more specifically and at a finer grain-size
	Professional Practice Goals

Consistently defined by the rubric

	State
	Achievement Goals defined by MCAS, turnaround MAGs, or other “external” measures
	Educator Evaluation Framework

	District
	Achievement Goals defined by Acceleration Agenda


	Boston Public Schools’ priority indicators

1. Increasing Academic Rigor (I-A-4)
2. Using Data to Differentiate Instruction (I-B-2, II-D-3)
3. Engaging Families, Communities, and Partners (III-A-1, III-C-1)
4. Professional Growth and Evaluation (IV-A-2)

	School
	Achievement goals 
As defined by Turnaround Plan, WSIP, & other school-based goals
· 
	Professional practice priorities & rubric elements
Theses may come from the school’s WSIP, Turnaround Plan, ILT priorities, etc. 


	
	Team/individual student learning goal
	Team/individual professional practice goal linked to the student learning goal

	
	
	

	
	Team/individual student learning goal
	Team/individual professional practice goal linked to the student learning goal

	
	
	


