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Unpacking the Priority Areas

	District Priority
	Increasing Academic Rigor 

· Ensuring all students have access to high level instruction in literacy and academic language, specifically in elementary grades and across the content areas (K-12) 
· Consistent implementation of MA Curriculum Frameworks (MCF)/Common Core State Standards (CCSS) 

	Standard
	I. Curriculum, Planning and Assessment
	Indicator
	I-A. Curriculum and Planning

	Element
	I-A-4. Well-Structured Lessons

Develops well-structured daily lessons with challenging, measurable objectives and appropriate student engagement strategies, pacing, sequence, activities, materials, resources, technologies, and grouping.

	Unpacking and Defining the Element
	What does this look like at your school? What do you expect to see teachers doing? What do you expect to see students doing? 


	Evidence

	· Unit plans submitted to principal and evaluator at beginning of each term

· Content and Language objectives posted and referred to during daily instruction

· Daily lesson plans indicate standards addressed and method of assessing mastery

· Daily lesson plans include text based questions
· Clear norms for classroom discourse that encourage student to student interactions



	District Priority
	Using Data to Differentiate Instruction 

· Accessing and analyzing data to determine instructional implications 
· Applying analysis of data to differentiate instruction to ensure the success of all students, with particular attention to English language learners, students with disabilities, and black and Latino students in order to close the achievement gap 

	Standard
	I. Curriculum, Planning and Assessment
	Indicator
	I-B. Assessment

	Element
	I-B-2. Adjustments to practice 
Organizes and analyzes results from a variety of assessments to determine progress toward intended outcomes and uses these findings to adjust practice and identify and/or implement appropriate differentiated interventions and enhancements for students.

	Unpacking and Defining the Element
	What does this look like at your school? What do you expect to see teachers doing? What do you expect to see students doing? 



	Evidence

	· Re-teach plans including all required criteria submitted within 24 hours of PD session

· Re-teach lessons implemented as scheduled and re-assessment data is tracked
· Data is made public to students through classroom displays

	Standard
	II. Teaching All Students
	Indicator
	II-D. Expectations

	Element
	II-D-3. Access to Knowledge 
Consistently adapts instruction, materials, and assessments to make challenging material accessible to all students, including English learners and students with disabilities.

	Unpacking and Defining the Element
	What does this look like at your school? What do you expect to see teachers doing? What do you expect to see students doing? 



	Evidence

	· PBIS interventions are in place

· Daily/weekly class meeting time for Social Emotional Learning with clear lesson plan
· Clear norms for classroom discourse that encourage student to student interactions 


	District Priority
	Engaging Families, Community, and Partners 

· Engaging families, communities and partners in instructional improvement by building school and teacher capacity for implementing effective engagement strategies. 

	Standard
	III. Family and Community Engagement
	Indicator
	III-A. Engagement

	Element
	III-A-A. Parent/Family Engagement 
Uses a variety of strategies to support every family to participate actively and appropriately in the classroom and school community.

	Unpacking and Defining the Element
	What does this look like at your school? What do you expect to see teachers doing? What do you expect to see students doing? 



	Evidence

	· Clear communication to parents about expectations 

· Multiple options for parents to support their student’s learning 

	Standard
	III. Family and Community Engagement
	Indicator
	III-C. Communication

	Element
	III-C-1. Two-Way Communication 
Regularly uses two-way communication with families about student performance and learning and responds promptly and carefully to communications from families.

	Unpacking and Defining the Element
	What does this look like at your school? What do you expect to see teachers doing? What do you expect to see students doing? 



	Evidence

	· Parent contact log 
· Regular use of electronic grade book feature in SIS
· Use of classroom website 


	District Priority
	Professional Growth and Evaluation 

· Supporting and monitoring effective teaching at all levels 
· Ensuring all educators are culturally proficient and personalize learning for all students 

	Standard
	IV. Professional Culture
	Indicator
	IV-A. Reflection

	Element
	IV-A-2. Goal Setting
Proposes challenging, measurable professional practice, team, and student learning goals that are based on thorough self-assessment and analysis of student learning data.

	Unpacking and Defining the Element
	What does this look like at your school? What do you expect to see teachers doing? What do you expect to see students doing? 



	Evidence

	· Self-Assessment, goals, and action plans submitted 

· CPT/ LASW agendas and notes
· Re-teach plans and re-assessment data

· Progress monitoring of reading skills and implementation of interventions for struggling readers 
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