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Getting the Evaluation Process Started
This guide will walk school leaders through the first stages of the evaluation process:
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School-wide Analysis & Goal-Setting

· Self-Assessment & Goal Proposal
School-wide Analysis & Goal-Setting

A school-wide analysis of student learning needs 
and academic priorities should drive the evaluation

cycle of all the educators within the school. Establishing 
common goals and strategies early ensures that 

everyone’s work is focused and connected. Before 

asking teachers to begin self-assessment and goal 

proposal, school leaders should complete the following steps.
Step 1: Analyze student data and identify problems of performance
Tools & Resources: Various types of student data, WSIP, etc…
Participants: School/Instructional leadership team
As soon as student performance data becomes available, identify trends and areas of concern. The unique strengths and needs of students at your school will guide the work of identifying priorities and setting goals to address them.  
Step 2: Review District Priorities and define them in your school context
Tools & Resources: Effective Teaching Rubric, District Priority Table (below), blank copies of School Leader Worksheet 2: Unpacking the Priority Areas
Participants: School/Instructional leadership team
Review the District Priority Areas and the related elements from the Effective Teaching Rubric. These will inform the school goals and priorities, which will in turn inform teacher goals and priorities. Using the School Leader Worksheet 2: Unpacking the Priority Areas, work with teachers and other staff to define expectations for how these priorities and rubric elements apply to your school.
District Priority Table

	District Priority
	Standard(s) of teacher rubric
	Element(s) of teacher rubric

	Increasing Academic Rigor
	I. Curriculum, Planning & Assessment
	I-A-4. Well-Structured Lessons 

	Using Data to Differentiate Instruction
	I. Curriculum, Planning & Assessment

II. Teaching All Students
	I-B-2. Adjustments to practice 
II-D-3. Access to Knowledge 

	Engaging Families, Communities, and Partners
	III. Family and Community Engagement
	III-A-1. Parent/Family Engagement 
Two-Way Communication (III-C-1)

	Professional Growth and Evaluation
	IV. Professional Culture
	IV-A-2. Goal Setting 


Step 3: Identify and define any additional school priorities and rubric elements
Tools & Resources: Effective Teaching Rubric, District Priority Table, partially completed School Leader Worksheet 2: Unpacking the Priority Areas
Participants: School/Instructional leadership team
Based on your school context, identify any additional elements from the Effective Teaching Rubric that you want to prioritize. List them in the table below, and define expectations for these elements in the School Leader Worksheet 2: Unpacking the Priority Areas.
	Standard I:

Curriculum, Planning, & Assessment
	Standard II:

Teaching All Students
	Standard III: 

Family and Community Engagement
	Standard IV: 

Professional Culture

	I-A-4. Well-Structured Lessons 
	II-D-3. Access to Knowledge 
	III-A-1. Parent/Family Engagement 
	IV-A-2. Goal Setting 

	I-B-2. Adjustments to practice 
	
	III-C-1. Two-Way Communication 
	

	
	
	
	


Step 4: Set school-wide student learning goals and professional practice priorities
Tools & Resources: Effective Teaching Rubric, blank copies of Educator Worksheet 2: Writing Goals
Participants: School/Instructional leadership team, teachers, other staff
Use Educator Worksheet 2: Writing Goals to create goals for school-wide student learning. Identify priorities for professional practice, i.e. instructional strategies, that will guide teachers in writing professional practice goals.
Step 5: Create alignment between school-wide learning goals and professional practice goals/priority elements 
Tools & Resources: Effective Teaching Rubric, blank copies of School Leader Worksheet 3: Aligning Goals to Support Whole School Improvement 
Participants: School/Instructional leadership team
District, school, team, and individual goals that are related will have the greatest impact on student learning.  After identifying school goals and priority practices, use School Leader Worksheet 3: Aligning Goals to Support Whole-School Improvement to summarize how they connect, revising as necessary to create stronger alignment. Use this document to guide the self-assessment and goal-setting of all educators in your school.
Self-Assessment & Goal Proposal

Educators will self-assess and then propose a minimum of one student learning goal and one professional practice goal individually and/or in teams. The self-assessment summary and proposed goals should be entered into the EDFS by October 1. 
Step 6: Self-assessment  
Tools & Resources: Effective Teaching Rubric, District Priority Table, completed copy of School Leader Worksheet 3: Aligning Goals to Support Whole School Improvement, blank copies of Educator Worksheet 1: Self-Assessment
Participants: All licensed educators, including administrators

The key actions in self-assessment are for educators to analyze student data, consider school and district priorities, and reflect on personal strengths and areas for growth. While educators may want to self-assess along all elements of the rubric, focusing on priority elements will allow for deeper reflection. Provide all staff with the following early as possible to facilitate the self-assessment process:
· School-wide data, goals, and priority elements (as written on School Leader Worksheet 3)
· Performance data of the specific students educators will work with this year
· Knowledge of the type and duration of Educator Plan to which they are assigned
· Educator worksheet 1: Self-Assessment 

· Understanding of how to use the Educator Development and Feedback System (EDFS). Guides can be found at http://educatoreffectiveness.weebly.com/online-system.html.
Step 7: Goal writing
Tools & Resources: Effective Teaching Rubric, District Priority Table, completed copy of School Leader Worksheet 3: Aligning Goals to Support Whole School Improvement, completed copies of Educator Worksheet 1: Self-Assessment,  blank copies of Educator Worksheet 2: Writing Goals

Participants: All licensed educators, including administrators
The self-assessment process concludes with goal proposal. Student Learning goals establish targets for student growth over the course of the evaluation cycle, while Professional Practice goals establish targets for educator growth. These goals will focus the action plan the educator implements throughout the cycle. The following resources will help educators propose goals that are SMART and aligned:
· Educator worksheet 2: Writing Goals 
· Common planning time to enable teams of teachers to work together to set and monitor goals

Find more resources at the Supporting Effective Teaching Website�� HYPERLINK "http://educatoreffectiveness.weebly.com" �http://educatoreffectiveness.weebly.com�








