Activity 3: Analyzing & Re-writing Goals
	Proposed Evaluation Goal
	What type of goal is it? (Student Learning Goal (SL) or Professional Practice Goal (PP)
	How SMART is the Goal? (Rate on a scale of 1-4 where 4 = Very Smart, 3 = Smart, 2=Somewhat Smart, 1=Not Smart
	How would you revise the goal to make it SMARTer? 

	1. Our students will increase proficiency scores on the ELA MCAS by 25% at the 6th, 7th, and 8th grade levels during the 2011-12 school year.  
	
	
	

	2. 100% of the 8th grade team’s students will advance 1-2 reading levels by the end of the first semester as measured by the reading comprehension scores on the DRA, so that by the end of the school year, all students have advanced 2-4 grade levels or more in reading comprehension.
	
	
	

	3. In order to better meet the needs of all learners, on an ongoing basis, I will provide opportunities for all students to choose the form of the final assessment in a unit, and in each lesson I will incorporate at least three instructional strategies.  In order to allow for the assessment of students’ learning through various products, I will develop a library of rubrics on an ongoing basis.  I will measure my progress towards this goal weekly by maintaining lesson plans that illustrate the multiple strategies, as well as a catalogue of rubrics for a variety of products.  
	
	
	

	4. We will create monthly reading comprehension formative assessments so that 100% of teachers teaching ELA are using them and analyzing this formative data to modify instruction based on those results.
	
	
	

	5. Students will improve 1.5 years of reading in decoding and comprehension based on Fountas and Pinnell reading benchmark scores. Students will be measured once in Sept, January, May.
	
	
	

	6. My students will increase the average level of participation from 25% of students to 70% of students within a class period as tracked through participation tallies.
	
	
	


Activity 3: Analyzing & Re-writing Goals
1. Review each of the goals in the “Analyzing Goals” worksheet.
2. Identify whether the goal is a Professional Practice (PP) goal or a Student Learning (SL) goal.
3. Consider the criteria for a SMART goal. Based on how each goal is written, rate how SMART you think it is.
4. Pick at least two goals that you rated a 1 or a 2 and discuss with your table-mates how you might re-write the goal to be a SMARTER goal. Use the Templates for Writing Goals as guidance. 
