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Guide 4: Self-Assessment

Overview

The first step in the cycle is self-assessment and goal proposal. The key actions in this step are for educators to analyze student data, reflect on their performance, think about school priorities, and then propose a minimum of one student learning goal and one professional practice goal individually and/or in teams.
Requirements

· The regulations on evaluation require that each educator is responsible for gathering and providing to the evaluator a summary of his/her self-assessment.  This must include: (1) an analysis of student learning, growth, and achievement for students under an educator’s responsibility (2)   assessment of practice against Performance Standards and (3) proposed goals to improve practice and student learning, growth and achievement.
·  The educator enters this summary into the online system.
· The educator’s self-assessment and goal-proposal should be completed and entered into the system by October 1. 

Suggested Checklist / Timeline
Best Practices
· Resources that educators need before they can self-assess:

· A clear articulation of district and school priorities
· Copies of BPS’ Acceleration Agenda and school’s WSIP goals

· Specific information on new initiatives that are being implemented or continued from previous years, such as the implementation of a new curriculum

· Growth and achievement data for past and current or incoming students

· Performance rubric on which educators will self-assess

· Timeline: 

· Educators may choose to complete their analysis of their professional practice over the summer and then wait until September, when they have their new students, to complete the analysis of their student learning data. 
· School leaders should plan to spend professional development hours in September helping teachers think about and complete the self-assessment process. School leaders should discuss with educators school goals and priority areas so that educators can align their goals with these priorities. School leaders should also encourage and enable team goals by ensuring that teams have time to collaborate. Additionally, school leaders can help educators analyze and interpret data and to do this work in the context of setting goals, as well as making sure that educators have early access to baseline data as it becomes available.

Find more resources � HYPERLINK "https://connect.mybps.org/groups/effectiveteaching/" �here� at the Supporting Effective Teaching Website�https://connect.mybps.org/groups/effectiveteaching/








