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 Sample Goals Aligned to Support Whole-School Improvement: High School
	District priority
	Increasing Academic Rigor 

(Rubric Element I-A-4. Well-structured Lessons)



	School Priority
	Increase literacy skills through Common Core shifts

(Rubric Element I-A-4. Well-structured Lessons)



	School-wide Student Learning Goal

	Based on trends from multiple sources of data that show students struggling with writing, our goal is that by May our students will demonstrate increased written communication skills. We will measure progress quarterly, using grade-level rubrics that are designed to build toward college-readiness.  

	School-wide Professional Practice Goals


	We will meet quarterly in grade level teams to assess written assignments collaboratively. 

(Rubric Element IV-C-1. Professional Collaboration)

Implement Common Core instructional shift of accessing complex texts through close reading and a focus on reading, writing, and speaking grounded in evidence 

(Rubric Element I-A-4. Well-Structured Lessons)



	Math Team Student Learning Goal
	Based on low performance on open response questions, students will increase their ability to construct viable arguments and critique the reasoning of others (CCSS Standard for Mathematical Practice 3). We will use the MCAS scoring guide to pre-assess in September and then to measure progress monthly. By May, students’ average score will increase at least 1.5 points. 



	Related SEI Algebra 2 Teacher Professional Practice Goal


	Over the course of each unit, I will incorporate weekly written assignments in which students must explain their math work or evaluate the work of another student using evidence to support their answers. 

(Rubric Element I-A-3. Rigorous Standards-Based Unit Design)




 Sample Goals Aligned to Support Whole-School Improvement: K-8 School
	District priority
	Using Data to Differentiate Instruction
(Rubric Element I-B-2. Adjustments to Practice & II-D-3. Access to Knowledge)



	School Priority
	Increase literacy skills through differentiation.
(Rubric Elements II-A-3. Meeting Diverse Needs, I-B-2. Adjustments to Practice, II-D-3. Access to Knowledge)


	School-wide Student Learning Goal

	Based on recent trends of low performance in ELA, our goal is that this year our ELA CPI will increase by 5.0 points from 68.0 to 73.0.


	School-wide Professional Practice Goals


	Use common planning time to use the backwards planning approach to design units that establish high learning targets and support all students to reach them.
(Rubric Element I-A-3. Rigorous Standards-Based Unit Design)

Use accountable talk and other strategies that engage all students in the use of academic language and promote active listening, thinking and speaking.
(Rubric Element I-A-4. Well-Structured Lessons, II-A-2. Student Engagement)

	4th Grade Team Student Learning Goal 
	90% of the 4th grade students will increase their instructional reading level by 3 text levels 


	Individual 4th Grade teacher Professional Practice Goal


	I will assess students weekly using a wide range of formal/informal assessments: homework, teacher made quizzes, end of unit assessments, observation, reflections and/or conversations with students.  These results will be used to modify and develop small group, whole group and one on one instruction to meet the needs of individual students, with the outcome goal of 80-100% of students passing every end of unit assessment with a score of 70% or higher.

(Rubric Element I-B-2. Adjustments to Practice)




