	Observation and Feedback Design Squad

Tuesday, April 2, 2013
4:30-7:00 pm

Agenda


	Meeting Objective: Come to agreement (or close agreement!) on some foundational pieces of the work around observing teacher practice and giving feedback


	

	Time
	Minutes
	Activity

	4:30-4:40
	10
	1. Welcome & Introduction 
Overview of OEE’s human capital strategy & Theory of Action, and how “Observation and Feedback” features in this strategy

	4:40-5:00
	20
	2. Building the Foundation
What common understandings are guiding our work? What understandings do we need to develop?

	5:00-5:40
	40
	3. Transparency
What has to happen BEFORE doing observations and giving feedback?

	5:40-6:20
	40
	4. Time 
How much time does it take to do this work well? What structures can help to do it efficiently?

	6:20-6:50
	30
	5. Technology 
To what extent does our access to technology facilitate and/or get in the way of conversations about practice?

	6:50-7:00
	10
	6. Closing 
Looking ahead to the rest of our work together



