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	Boston Public Schools

Aspiring Principals Program

April – June, 2013




The Boston Public Schools (BPS) Aspiring Principals Program teaches strong educators to learn content and skills specific to becoming a principal / headmaster in the Boston Public Schools (BPS). During each of the seven after-school seminars, participants will examine critical aspects of instructional leadership through three lenses: leadership & decision-making, cultural competency, and school culture. In addition, they will use case studies created with the profiles of four BPS schools as they focus on the power of the principalship in different contexts in improving teaching and student learning. In each session, participants will both engage with district and school leaders and apply their learning in group work in context. This course is an opportunity to explore the new Standards for Effective Leadership through panel discussions, group problem-solving sessions, and a school-site visit. 
The outcome of program participation is the development of a portfolio used to demonstrate proficiency in the four Standards of Effective Leadership; each individual portfolio assignment will require the participant to demonstrate how they are using the knowledge they have in that area to support student learning in their school. These work samples will help prepare candidates for interviews for principal / headmaster positions in the Boston Public Schools.
Course Text: Reframing Organizations, 4th edition (2008); Bolman & Deal. 

Course Times and Dates: 3-6 pm on April 4, 9, 25; May 7 and 28; June 4 and 11.
Location: Electronic classroom, Boston Latin School library, 78 Avenue Louis Pasteur, Boston 02115
Contact: Ross Wilson, BPS Office of Educator Effectiveness, rwilson@boston.k12.ma.us 

	Date and time
	Relevant indicator on Rubric for Effective Administrative Leadership
	BPS central office presenter
	Pre-reading: to complete before session

Outcome: to be added to portfolio after session


	April 4, 
3-6 pm
	Introduction to program
	Office of Educator Effectiveness
	Pre-reading: B&D part 1, pages 3-42.

Include in your portfolio evidence / examples of your own school’s priorities, artifacts, and how it was communicated to staff (a powerpoint, a memo, etc) OR, based on the case study school and today’s discussion, what would you do or do differently?

	
	Standard I: Instructional Leadership, Indicator D. Evaluation


	Office of Educator Effectiveness, Ross Wilson
	

	April 9, 
3-6 pm
	Standard I: Instructional Leadership, Indicators A. Curriculum, B. Instruction, C. Assessment
	Office of Curriculum and Instruction, Linda Chen 
	Pre-reading: B&D part 2, The Structural Frame, pages 43-116.



	
	Standard IV: Professional Responsibilities, Indicator B. Cultural Proficiency, policies and practices
	Achievement Gap Office, Carroll Blake
	

	April 25, 3-6 pm
	Standard I: Instructional Leadership, Indicator B, Element I-B-3, Diverse Learners’ Needs 
	Office of Special Education, Eileen Nash
	Pre-reading: B&D part 3, The Human Resource Frame, pages 117-187.



	
	Standard I: Instructional Leadership, Indicator B, Element I-B-3, Diverse Learners’ Needs
	Office of English Language Learners, Eileen DeLosReyes
	

	May 7, 
3-6 pm
	Standard II: Management & Operations, Indicator E. Fiscal Systems
	Budget Office, John McDonough
	Pre-reading: B&D part 4, The Political Frame, pages 189-246.



	
	Standard II: Management & Operations, Indicator B. Human Resources Management & Development
	Office of Human Resources, Ann Chan
	

	May 28, 3-6 pm
	Standard I: Instructional Leadership, Indicators C. Assessment & E. Data-informed Decision-making
	Office of Data and Accountability, Kamal Chavda
	Pre-reading: B&D part 5, The Symbolic Frame, pages 248-308.



	
	Standard II: Management & Operations, Indicator C. Scheduling and Management Information Systems Indicator
	Office of Instructional and Informational Technology, Melissa Dodd
	

	June 4, 
3-6 pm
	Standard III: Family and Student Engagement, Indicators A, B, C & D
	Family and Student Engagement, Michele Brooks 
	Pre-reading: B&D pages 309-372.



	June 11, 3-6 pm 
	Standard II: Management & Operations, Indicators A. Environment & C. Scheduling and Management 
	Operations, Sam DePina and Kim Rice
	Pre-reading: B&D pages 373-438.
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